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Options for Investing Capacity
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Unbalanced Investments
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Planned v Unplanned Technical Debt
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Mounting Debt Impacts Velocity
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When Failure Demand Dominates

Throughput

Failure Demand
. Value Demand



Planned v Actual Debt Reduction
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Conclusions

Visualize Technical Debt

Articulate debt reduction strategies

Consider each strategy as an option

Quantify the impact and benefit of each option

Understand the effect on team, product and organization
velocity

Understand the effect on team, product and organization
capacity
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