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Coaching a Winning 
Team 

The Wall Group 
Albany, NY 

What We Can 
Learn 

Coaching 
Sport Teams 
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Coach Roles 
• Advisor  
• Assessor   
• Counselor  
• Demonstrator  
• Friend  
• Facilitator  
• Fact finder  
• Fountain of knowledge  
• Instructor  
• Mentor  
• Motivator  
• Organizer and planner  
• Role Model  
• Supporter  
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Coaching Process 
Planning 

– Develop short and long term plans 

Coaching 
– Delivering the plan 

Evaluating 
– Evaluate the program, team member 

development and your own coaching 
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To support this process you will need to develop 
your knowledge and practical coaching skills. 
• your coaching philosophy 
• coaching styles 
• teaching methods 
• the learning process and training principles 
• the rules for your sport/event 
• how to assess your coaching performance 
• how to communicate effectively with your athletes 
• the biomechanical principles that underpin efficient action 
• use evaluation tests to monitor training progress and predict performance 
• advise athletes how to prepare for competition 
• evaluate an athlete's competition performance 
• evaluate athlete/training and athlete/coach performance 
• provide clear and effective instructions, explanations and demonstrations 
• conduct effective observation and analysis 
• provide clear and effective feedback 
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Planning 
Information Gathering 

– Get to know your team individually 
– Past Team and Individual performance 
– Other Commitments 

• School, college, work, part time jobs 
• Family and partner 
• Hobbies and other sports 

– Time available for training 
– Preferred learning style 
– Goals 

• SMARTER  or SCCAMP 
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Planning 
Analysis of the last season 
• Strengths 

– What were the best aspects of the program and why? 
– What did we do well and why? 

• Weaknesses 
– Are there gaps in the program? 
– What did we not do very well and why? 

• Opportunities 
– How can we enhance the program to the benefit of the athlete? 

• Threats 
– What may prevent us achieving the short and long term objectives? 
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Coaching - 1 
“Success is peace of mind which is a direct results of self-satisfaction in knowing you made the 
effort to become the best of which you are capable”  
John Wooden 
 
PRIDE  = Personal Responsibility In Daily Effort 
 
“Discipline is the foundation upon which all success is built. Lack of discipline inevitably leads to 
failure.”  
Jim Rohn 
 
“Excellence happens when you try each day to both do and be, a little better than you were 
yesterday!”  
Pat Riley 
 
“Big things are accomplished only through the perfection of minor details.” -- John Wooden 

 
We are what we repeatedly do. Excellence then, is not an act, but a habit. Aristotle 
 
“Strive for excellence, not perfection” 

 
“ Temporary acceptance of mediocre performance leads to permanent acceptance of poor 
performance.” 
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Coaching - 2 
“Winning isn't everything, but the will to win is everything.”   
Vince Lombardi 
 
“Whether you think that you can, or that you can’t, you are usually right.”   
Henry Ford 
 
“I don't think that once you get to one level, you can relax. You've got to keep pushing.” 
Larry Bird, basketball 
 
“I have no regrets because I know I did my best - all I could do.” 
Midori Ito, ice skating 
 
“I maintain my edge by staying a student - you always have something to learn.” 
Jackie Joyner-Kersee, track 
 
“A coach is someone who tells you what you don't want to hear, who has you see what you 
don't want to see, so you can be who you have always known you could be.” 
Tom Landry, football 
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Evaluating 
“I do not judge success based on championships; rather, I judge it on 
how close we came to realizing our potential.” John Wooden 
 
In observing and analyzing break the action down into phases, focus 
on one phase at a time, observe the action several times from various 
angles & distances, compare the action with your technical model and 
if appropriate determine what corrective action is required. 
Remember your ears can also be used to observe - e.g. listen to the 
rhythm of the feet of the hurdler. 
 
Input from all involved; management, team, support, assistant 
coaches, business results, stakeholders, across different levels – 
individual, program, organization 

http://www.quotationcollection.com/author/John_Wooden/quotes


Contact 

Dan Wall  
The Wall Group 

 
Email: DWall27@nycap.rr.com  
Phone: 518.488.7507 
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