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NATIONAL PROGRAM TO DEVELOP THE IT-ITES INDUSTRY

TSP national initiative
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Mexico is moving
towards a
competitive
knowledge
economy



Outsourcing

2400)5) 2010
Global Market = 310 BUSD Global Market = 1.1 TUSD

Global sourcing = 8% Global sourcing = 15%

No single country is going to be able
to serve that size of a market

IT Industry + Government

Mexico

Competitive and reliable




IT Human Resources in Mexico

9th Global Pool of IT HR

65,000 IT
Professionals join
the workforce
every year

3%

Under 5%
Afttrition rate
(IDC)

Thailarnd
5%

Turkey
7%

Fhilippines
8%

Source: McKinsey & Co




PROSOFT 2.0 — Strategies and
Goals 2013
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e 2.3% iT/GDP
m Recognition
e Latin American
leader

m Employment




The IT Industry in Mexico
2002 - 2008 (&

]

IT Firms State IT industry

Goverments @ Growth rate @
‘ 4 I ‘ 0 ! | 0 I

IT Firms with IT Clusters IT Parks

@ 23 12

B

IT Exports and linked to
BPO (BDD)' PROSOFT

IT Firms




PROSOFT Fund

Budget 2008: Total inves;';&rjfz gggfon pesos)
65 MUSD $2,000.00
Type of projects $1.500.00 m Other
Productive projects $1,000.00 u Acgdemio
(creation of jobs) =T Firms
Skills (technical, soft- $500.00 B State Gov
skills, English, PSP) ® PROSOFT
Quality standards $0.00 *
IT Usage (matching local IT 2004 2005 2006 2007 2008
vendors and clients) PROSOEFT annual
Innovation Employment budget
2004-2008* 2007.2008" 1000
Projects: 1,429 2004-2006 ﬁ:J 500
New jobs: 32,694 0 20000 40000 0 + .
People trained: 27,540 04 0506 07 08

» Trained or certified
] Newjobs 2004 H2005 M2006 2007 2008

State goverments : 32

* August 2008




State G

oV Investing with PROSO

Aguascalientes
Baja California
Guanajuato
Jalisco

10

Morelos Eslados

Nuevo Ledn
Puebla

Sonora

Yucatén

con
Sinaloa PROSOFT

PROSOFT
Estados con programa

2004

=

‘Aguascalientes
Baja California
Baja California Sur
Chispas
Chihushus
Coahuila

Colima.

Distrito Federal
Durango
Guanajuato
Jaliseo
Michoacan
Morelos

Nueuo Leén
Puebla

Daraca

Querétaro
Quintana Roo.
Sinaloa
Sonora
Tabasco
Tamaulipas
Tlaxeals
Veraeruz
Yucatin
Zacatecas

PROSOFT
Estados con programa

2006

fTARIA
ofiomina

26
Esfados
con
PROSOFT

Aguascalientes
Baja California
Chiapas
Chihuahua
Durango
Guanajuato
Jalisco
Morelos.
NuevoLeon
Puebla

Oaxaca
Querétaro
Sinaloa
Sonora
Tamaulipas.
Tiaxcala
Veracruz
Yucatan
Zacatecas

PROSOFT
Estados con programa

2005

19
Estados
con
PROSOFT

Aguascilientes
Baja California
Baja California Sur
Chiapas
Chihushua
Cashuils

Calima

Distritc Federal
Durango

Estado de héxico
Guanajusta
Hidalge

Jalisga
Michoacn
Morelos

Mayarit

Nugwo Ledin
Fuebla
Daaca
Guerétaro
Quintana Fioo
San Luis Potosi
Sinaloa
Sonara
Tabasco
Tamaulipas
Taseals
Weraoniz
‘ugatan
Zacatecas

PROSOFT
Estados con PROSOFT
2007

30

Eslados
con
PROSOFT




Credibility

Increase
Mexico’s share World-class IT
of the global IT industry
market

Accelerate the
rate of
improvement

% Certification methods to verify performance:
v MoProSoft (National Standard)
v CMMI
N




Government support - funding
consultancy

PROSOFT and State Governments




CMMI
14

12
10

O N A~ O~

SECRETARIA
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2004 w2005 w2006 m2007 2008

120 IT Firms 80
78% supported B
by Prosoft Fund 40
20

MoProSoft

MOPROSOFT

2004 ®2005 w2006 m2007 2008




Mexico’s National Initiative TSP / PSP
Mexico + SEl and Dr. Watts Humphrey.

Realtime
interaction

Superior Lower
quality Atftrition rate

High performance knowledge workers (PSP) +
High-performance working teams (TSP)




PSP Certified Developers

ZACATECAS |
VERACRUZ ¥
TAMAULIPAS
SINALOA |
PUEBLA ¥
MEXICO NL ‘
0% JALISCO ™
GUANAJUATO
EDO MEXICO

DF
« Self-Disciplined CHIHUAHUA

e Personal Performance




Productivity and Quality gains

Defect Density of Delivered Software

productivity
l +70%

o == N W A 00O N ©

CMM CMM CMM CMM CMM TSP
Level 1 Level 2 Level3 Leveld4 Level5

A TSP team has an error rate in deadlines Enterprise
to deliver projects of -10% a 5%, whereas | productivity
those without TSP/PSP have an error rate increase

of 140%




Roll-out

Integrated government-industry-academic support g

e ISP Company Certification

e Certfification of PSP developers

e Authorization of PSP instructors

e Certification of TSP coaches

e Certfification of TSP mentor coaches
e TSP World-wide recognition



Developing the
right skills at an
accelerated rate

Goal: 150,000
people tfrained
and certified

Universities

M=>X}XgC O
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IT Firms

BPO

Automated
Services

Business Service !
Management

“Multiswitching”

“Distributed
omputing”

“Personal
Medicine”

|
| SAP
|

Disefio d Conocimientos SIRAELE
isefio de funcionales (admin., | C,C++
procesos finanzas, contabilidad)l .NET -
o - Habilidad de ventas | S Iy T
negocio - "Soft Skills” para BF'O“:’ ---- Dreamweaver
Inglés
_ —

“Soft Skills” (Habilidades interpersonales: comunicacion, liderazgo, negociacion, etc.)




Positioning Mexico as a global player

4__..}:

mexicol|

I [
I | ! |
Key High level BPO

WWW.mexico-it.com




DE ECONOMIA

“In five years, |
expect to be

fN(‘I/f\/'\I'
CUSKCU.

How did
Mexico do ite”

Watis S. Humphrey

PROSOFT National Event, May 2008
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