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Rise of the Software Defined Weapon
Accelerate Delivery or Lose
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We live in exponential times - Threat @
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Recipe for Agility @
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Delivery, Delivery, Delivery, ...Delivery!
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Architect for Speed
Organize around and incentivize Value Delivery

Integrate / Automate / Optimize Delivery
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Prioritize delivering VALUE @

Established 1947

/A A\ A\

Materiel Technology Maturation& | Engineering & Manufacturing
Solution Rizk Reduction Development

Support
§ Full Rate
Analysis LRIP Production
L Decision
Materiel \
Development Dev RFP Release

i Operational Test &
Decision Decision Point Evaluation [OT&E) locC FoC

Systems Acquisitions

Production & Deployment | Operations &

Disposal

Pre-Systems Acquisitions

Sustainment

Never Doubted, Always Feared



%7 US. Air Force

Eas @
= |ntegrate / Automate / Optimize Delivery processes .

Part 1: Use integrated mission-oriented risk decisions
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System Safety
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Part 2: We must Shift Left and Shift Right
d  ContinuousOperations P
d  ContinuousDeployment
4  ContinuousDelivery B/
14 Continuous Integration P
14 Continuous Build )/

Plan Develop ‘ Build ‘ Test ‘Release&

Deliver ’ Deploy ‘ Operate

( Cybersecurity Automation (Scanning, Testing, & Validating) )
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The Software Defined Weapon is here @
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Questions?
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