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ﬁ:ollaboration and communication
*Focus on delivering business value
*Rapidly inspect working software

*Respond quickly to change

K-Always looking to improve
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Short
feedback
loops

Inspect
and Adapt

Collaboration and
teamwork
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REFACTOR LATER -
RIGHT?
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NO DOCUMENTATION
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BETTER PRODUCT
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YOU ONLY BUILD
WHAT YOU NEED
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FEWER LATE DEFECTS
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INCREASED
TIME
COMMITMENT
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POTENTIALLY MORE










YOU NEED A ROADMAP




DEFINE SIZE & SCALE

(I



sup PP

CAPABILITIES

% NOT &=
SOLUTIONS




[Hierarchy (TOC) [Title Topic Map

DOMAIN MODELING

IEilirlg Relationships

MNon-Decisional Material

Document

ZI'_\ Care Vertical Suggestion
505 Passthrough RV |— — = —
— - PubTags -PuUBTags
RegText Decisional Material Readablility

-SUperSrowse

THOMSON REUTERS




EXPERIENCED COACH

NEEDED
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FIND THE BALANCE
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