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TSP Community of Practice Workshop

Workshop Purpose

 Networking

 TSP Strategy/Product Update

 Outreach Challenges and Solutions

Introductions

 Name, organization, and greatest challenge 
facing TSP in your organization
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(optional)Agenda – December 13, 2016
7:30 - 8:30 a.m. Breakfast
8:30 - 9:15 a.m. Welcome and Introductions (Jim Over)
9:15 - 10:00 a.m. TSP Community of Practice Overview (Jeff Schwalb)
10:00 - 10:30 a.m. Morning Break
10:30 a.m. - 12:00 p.m. PSP Refactored (Bill Nichols and Jim McHale)
12:00 - 1:00 p.m. Lunch
1:00 - 2:30 p.m. PSP Refactored (continued)
2:30 - 3:00 p.m. Afternoon Break
3:00 - 4:00 p.m. PSP Refactored (continued)
4:00 - 5:00 p.m. Open Licensing (Jim Over)
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(optional)Agenda – December 14, 2016
7:30 - 8:30 a.m. Breakfast
8:30 - 8:45 a.m. Introduction to Working Session Topics and Process for Today 

(Alan Willett)
8:45 - 10:00 a.m. Working Session Topic Presentations 

• TSP in Secure Software Development Settings (Bill Nichols)
• The Value of TSP in Agile Practices (Jim McHale)

10:00 - 10:30 a.m. Morning Break
10:30 a.m. - 12:00 p.m. Lightning Talks on the Working Session Topics

• Jeff Schwalb
• Alan Willett
• Elias Fallon
• Brad Hodgins
• David Tuma
• Yoshi Akiyama
• David Saint-Amand
• Jim McHale

12:00 p.m. - 1:00 p.m. Lunch

1:00 p.m. - 5:00 p.m. Parallel Working Sessions with Topic Leaders
(Alan Willett and Julia Mullaney)



5
Title of the Presentation Goes Here
Date 00, 2016
© 2016 Carnegie Mellon University

[DISTRIBUTION STATEMENT Please copy and paste the 
appropriate distribution statement into this space.] 5

Section (optional)
Picture

(optional)Agenda – December 15, 2016
7:30 - 8:30 a.m.
8:30 - 10:00 a.m.
10:00 - 10:30 a.m.
10:30 - 11:30 a.m.
11:30 a.m. - 12:00 p.m.
12:00 - 1:00 p.m.

Breakfast
Out-briefs from Previous Day’s Working Sessions
Morning Break
Fitting it all Together – Open Discussion
Working With Our Community (Paul Nielsen, Jeff Schwalb)
Lunch and Adjourn
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