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In the beginning…
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Who Are We?
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Ready to go!
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We got stuck
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Conflict
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We Took A Step Back to Regroup 
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We worked on workflow
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Security Bottleneck
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Experimentation and Learning
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PCSAM

Problem
Cause
Solution
Action
Measure
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“I fear not the man who has practiced ten 
thousand kicks once, but I fear the man 
who has practiced one kick ten thousand 
times.” – Bruce Lee
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Improved Feedback
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An actor operating as a 
singleton is sabotaging the 
system.
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Empathy
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Strangers == Stress == Lower Empathy
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Results
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SEI DevOps Blog

https://insights.sei.cmu.edu/devops
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