
Developing Enterprise-wide Measures forDeveloping Enterprise-wide Measures for
Tracking Acquisition PerformanceTracking Acquisition Performance

ll Section 804 of the Defense Appropriations ActSection 804 of the Defense Appropriations Act
nn Improvement of Software Acquisition ProcessesImprovement of Software Acquisition Processes

ll Program RequirementsProgram Requirements
nn Shall include, among other things: “Efforts to developShall include, among other things: “Efforts to develop

appropriate metrics for performance measurement and continualappropriate metrics for performance measurement and continual
process improvement.”process improvement.”

ll Many organizations within Many organizations within DoDDoD have developed have developed
measures for tracking various aspects of acquisitionmeasures for tracking various aspects of acquisition
performance relevant to their missionperformance relevant to their mission

ll DoDDoD does not have a standard, comprehensive set of does not have a standard, comprehensive set of
measures for managing the development ofmeasures for managing the development of
its portfolio of software intensive systemsits portfolio of software intensive systems

ll The SEI assisted one acquisition organization inThe SEI assisted one acquisition organization in
developing measures to track their performancedeveloping measures to track their performance


