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Some Challenges

Lack of business process re-engineering and
excessive customization of commercial code

Shortfalls in workforce and testing capabilities

Lack of sustainment or transition strategies for
new and legacy systems

Slow technology refresh



|
Table 9: Challenges to Achieving Intended Business Process Reengineering Outcomes Reported by DOD Portfolio Managers
(by Percent in Agreement)

Very great, great,

or moderate Not applicable/no
Challenge challenge Slight or none basis to judge
Cultural resistance to change 71 21 8
Parochialism (i.e., focusing on one’'s own sub-organization rather 67 25 8
than having an enterprisewide view.)
Availability of skilled staff 67 25 8
Availability of training 67 25 8
Quality of business process reengineering compliance guidance 63 33 4
Business process reengineering compliance review process 63 33 4
Timing of business process reengineering relative to system 63 21 17

development work

Source: GAO analysis of DOD survey responses. | GAO-15-627.
Note: Numbers might not add to 100 percent due to rounding
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What role can “S&T” play?

e Leverage labs, test centers, UARCs, FFRDCs, ...

e |ntramural and extramural research programs
— Business process reengineering
— Personnel and financial management innovation
— Systems engineering of business systems
— Cloud computing for business processes

— Software & Hardware: reduce interfaces and simplify
customization

— Testing and Analysis tools
— Information security tools

e Create the workforce of the future






