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About this document 
This document presents the Smart Grid Maturity Model (SGMM) Compass—a survey-based assessment  of smart grid maturity that is part of the SGMM product suite.  The SGMM is fully defined in the  SGMM  Model Definition  (http://www.sei.cmu.edu/smartgrid/start/downloads/), which provides valuable and  important context for interpreting the questions provided in this document.  
The Compass survey is intended for completion by or on behalf of utilities. Compass questions are 
designed to collect demographic and performance data and to characterize the status of the responding 
utility’s smart grid implementation in the context of the SGMM. Completing the Compass survey and 
having it scored provides the utility with a maturity level rating for each domain in the model. In 
addition, each scoring report includes aggregate data from the other utilities that have completed the 
Compass survey, which can be used for comparative analysis.  
Specifically, the Compass survey is comprised of 12 sections 
•
Sections 1 and 2
 capture contact information for the responding utility and the person completing 
the survey. The contact information in Section 2 will be the point of contact during Compass scoring 
and reporting.  
•
Section 3
 collects key data about the responding organization. This information will be used to 
normalize Compass data and to help generate meaningful comparative data for Compass users. 
•
Section 4
 collects grid performance data that is used to correlate the impact of increasing smart 
grid maturity with overall grid performance.  
•
Sections 5-12
 present multiple choice questions organized by SGMM domain that address each 
expected characteristic in the model. Since these questions correspond directly to the expected 
characteristics defined in the model, the 
SGMM Model Definition
 is a helpful resource for 
interpreting these questions. 
Compass scoring is provided by the Software Engineering Institute (SEI) in collaboration with APQC. The 
SEI will use aggregated data collected from the Compass survey to support smart grid knowledge 
dissemination, to provide community views that are included in each Compass scoring report, to report 
on the status of smart grid maturity, and to further improve the SGMM product suite. An organization 
that completes the Compass survey will be listed as having participated in the SGMM and the 
organization's data will be included in the SGMM aggregate data; however, an organization's specific 
data will not be released by the SEI or APQC without that organization’s permission. 
For additional information about completing the Compass survey and having it scored, visit 
www.sei.cmu.edu/smartgrid
 or contact SEI Customer Relations at 412-268-5800 or 
customer-
relations@sei.cmu.edu
.   
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1
Organization Being Assessed 
1.1
Organization
Name 
(include division if applicable)
1.2
Address Line 1
1.3
Address Line 2
1.4
City
1.5
State or Province
1.6
Postal Code
1.7
Country
1.8
Webs
ite
1.9
Is the organization being assessed a subset of the 
overall organization?
A.
If yes, please include the name of the overall 
organization.
3
 | SGMM COMPASS 
2
Individual(s) responsible for Completing Survey 
From the organization
2.1
First Name
2.2
Last Name
2.3
Title
2.4
Address Line 1
2.5
Address Line 2
2.6
City
2.7
State or Province
2.8
Postal Code
2.9
Country
2.10
Phone
2.11
Email
SGMM Navigator
2.12
If using a Navigator, please complete the following:
A.
Navigator Name
B.
Navigator Email
C.
Navigator Phone
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3
About the Organization 
Please provide reasonable estimations for the following questions if 
exact 
responses are not easily prod
u
cible. 
Employees
3.1
Number of employees (include temporary, part
-
time, and full
-
time)
Electricity 
Customer Count
3.2
Total customers
3.3
Commercial
3.4
Residential
3.5
I
ndustrial
Retail Customer 
Meter Count
3.6
Total meters
3.7
Smart meters that support AMR only
3.8
Smart meters that support AMI and other smart gr
id features. 
Do not include AMR
-
only meters
Service 
Attributes for Organization Being 
Assessed
3.9
In
which industry segments does your organization 
participate? (
Please select all that apply
)
A.
Generation
B.
Transmission
C.
Distribution
D.
Retail
E.
Other
(please describe)
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3.10
Which of the following best describes the organization’s
market conditions?
A.
Regulated
B.
Deregulated
C.
Combination (service area includes both)
D.
Other  (please describe)
3.11
Which of the following best 
characterizes your 
organization
’s ownership structure
?
A.
Investor
-
owned
B.
Cooperative
Government
-
owned
C.
Municipality/City
D.
State/Province
E.
Country/National
3.12
Please list all of the service territories in which your 
organization operates (e.g., State or 
Province
, Country).
State or Province 
Country 
3.13
What is the s
ize of 
your organization’s 
s
ervice 
territory
?
3.14
Which of the following best characterizes your 
organization’s service territory?
A.
Primarily
urban
B.
Primarily rural
C.
Mixed
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3.15
What 
is the num
ber of transmission line miles
?
3.16
What is the 
Number of substations
?
A.
Distribution
B.
Transmission
Financial Information
For the most recent fiscal year, please answer all that apply
Currency
Industry Segment 
Costs 
Revenue 
Operations & 
Maintenance 
Capital 
Expenditures 
3.17
Generation 
3.18
Transmission 
3.19
Distribution 
3.20
Retail 
3.21
Other 
3.22
Total 
3.23
What is your organization’s 
total (O&M) meter reading 
costs for the most recent fiscal year
?
Note:
3.24
Percentage, to date, of smart grid investment that has 
been recovered through
1
Enter all percentages as decimals
(e.g. 86.5% should be entered as .865)
A.
Rate recovery and/or incentives
B.
Operational
savings
C.
Other  (e.g., new business 
enabled by smart grid 
capabilities)
1
 The sum of these can be greater than 100% 
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3.25
Please select and rank your organization’s top three 
motivations for smart grid (with 1 being the most 
important)
A.
Customer participation/choice
B.
Electrification (expanding access 
to power)
C.
Enabling new business opportunities
D.
Energy affordability
E.
Energy independence
F.
General environmental improvement objectives
G.
Improving financial performance
H.
Improving operational efficiency
I.
Improving 
reliability (including outage recovery 
improvements)
J.
Improving safety
K.
Improving security
L.
Integration of new energy supplies and/or storage
M.
Macro
-
economic objectives (e.g., job creation, 
economic development)
N.
Peak demand 
reduction
O.
Reducing theft and/or other unmetered losses
P.
R
egulatory compliance
Q.
O
ther (please describe) 
R.
Other (please describe
)
S.
Other (please describe
)
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4
Performance Information 
Please provide reasonable estimations 
for the following questions if 
exact responses are not easily producible.
Electricity Delivered
(
most recent fiscal year)
4.1
Available peak generation capacity (
M
W)
4.2
Total megawatt hours (
M
Wh) delivered by your T&D grid
4.3
Please 
indicate the percentage breakdown for the
total 
M
Wh 
delivered from your T&D grid source  
Note:
Enter all percentages as decimals 
(e.g. 86.5% should be entered as .865)
Source Type
A.
Coal
B.
Natural Gas
C.
Petroleum
D.
Nuclear
E.
Hydro
F.
Geothermal
G.
Biomass
H.
Wind
I.
Solar
J.
Other  (please describe)
K.
Unknown (e.g., interconnection)
4.4
Peak load
(
M
W)
4.5
Distributed Generation 
(
distribution level
)
A.
Customer capacity (
M
W)
B.
Total capacity (M
W)
C.
Customer delivered (
M
Wh)
D.
Total delivered (
M
Wh)
4.6
Maximum capacity (
M
W) of customers enrolled in demand 
response
4.7
Energy storage
A.
Peak capacity from grid scale storage (
M
W)
B.
Available grid scale storage capacity (
M
Wh)
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Operational Performance (most recent 
fiscal year)
4.8
Annual number of field visits (e.g., truck rolls)
4.9
S
yste
m performance
.
2
A.
System Average Interruption Frequency Index (
SAIFI
), in 
units of interruptions per customers served.
B.
System Average Interruption Duration Index (
SAID
I
), in units 
of hours
C.
Momentary Average Interruption Frequency Index (MAIFI), 
in units of interruptions per customers served
Note: 
Enter all percentages as decimals
4.10
T&D Losses
(e.g. 86.5% should be entered as .865)
A.
Total percentage of unaccounted for 
electricity 
(including losses from theft, metering accuracy, accounting 
or billing 
issues, etc.)
B.
Percentage of total loss due to theft
C.
Percentage of total loss due to line loss
Customer 
Outage Data
4.11
Total number of planned outages
4.12
A
verage 
duration (in minutes) of planned outages
Enter all percentages as decimals 
(e.g. 86.5% should be entered as .865) 
4.13
Estimated Restoration Time (ERT) accuracy (%)
Environmental 
Impact
(for most recent fiscal year)
4.14
Total annual emissions (Tons/Year) for:
A.
Carbon Dioxide (
CO
2
)
B.
Sulfur Oxides (
S
o
x
)
C.
Nitrous Oxides (
NO
x
)
D.
Particulate Matter (
PM
)
E.
Other  (please describe)
2
 Please calculate using IEEE Std 1366-2003. 
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5
Strategy, Management, and Regulatory (SMR) 
Level 1: Initiating
SMR
-
1.1
Has your organization developed a smart grid vision that addresses operational 
improvement?
A.
No
B.
Within a single function (or 
line of business)
C.
Across multiple functions (encompasses and is communicated across multiple functions)
D.
Across the organization (encompasses and is communicated across all function
s
in the 
organization)
SMR
-
1.2
A
re experimental implementations of smart grid concepts supported within your 
organization
?
A.
No
B.
Limited experimentation with limited 
organizational support
C.
Significant experimentation with limited organizational support
D.
Limited experimentation with strong organizational support
E.
Significant experimentation with strong organizational support
SMR
-
1.3
Have you had discussions with
regulators about your smart grid vision?
A.
No
B.
Limited informal discussions have been held
C.
Extensive discussion
s
have been held
Level 2: Enabling
SMR
-
2.1
Has an i
nitial smart grid strategy and
business plan been approved by executive 
management
?
A.
No
B.
In development
C.
Provisionally approved
D.
Formally approved
SMR
-
2.2
Is a common smart grid vision ac
cepted across your organization
?
A.
No
B.
Within a single function
and/or line of business
C.
Across multiple functions
and/or lines of business
D.
Across 
all functions and/or lines of business
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SMR
-
2.3
Are your organization's operational investment
s
aligned to the smart grid strategy and 
business plan? 
A.
No
B.
Partial, indirect alignment (not driven specifically from smart grid)
C.
Partial, explicit 
alignment (driven from smart grid)
D.
Significant, explicit alignment
SMR
-
2.4
Are budgets established specifically for funding the implementation of the smart grid
? 
A.
No
B.
Very limited (<
30% of estimated need for current funding year)
C.
Moderate amounts (30% 
-
70%)
D.
Extensive 
(>
70%)
SMR
-
2.5
Is your organization collaborating with regulators and other stakeholders about your smart 
grid vision and strategy?
A.
No
B.
With stakeholders
only
C.
With regulators only
D.
With both stakeholders and 
regulators
SMR
-
2.6
Is support and funding provided for conducting smart grid proof
-
of
-
concept project
s (
e.g., 
AMI, DG
)?
A.
No
B.
Limited with informal funding and support
C.
Significant with informal funding and support
D.
Limited with formal funding and 
support
E.
Significant with formal funding and support
Level 3: Integrating  
SMR
-
3.1
Has your smart grid vision, strategy
,
and business case been incorporated into your 
organization’s
vision and strategy?
A.
No
B.
Somewhat
C.
Extensive
ly
D.
C
omplete
ly
SMR
-
3.2
Have you established a smart grid governance model for smart grid management and 
decision
-
making roles, processes, and tools? 
A.
No
B.
Partial
C.
Yes
, a standalone model
D.
Yes, 
integrated
into existing governance model
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SMR
-
3.3
Do you have one or 
more smart grid leaders with explicit authority across functions and 
lines of business to ensure proper implementation of smart grid strateg
y
?
A.
No
B.
Multiple leaders, but lacking clear alignment or boundaries
C.
Multiple leaders, aligned
D.
Single leader
SMR
-
3.4
Have 
required authorizations for smart grid investments been secured from stakeholders 
(e.g., regulators, stockholders, tax payers)
?
A.
No
B.
Indirectly
C.
Partially
D.
Explicit
ly
and complete
ly
Level 4: Optimizing 
SMR
-
4.1
Does your smart
grid vision and strategy drive
strategy and direction at the highest level 
(e.g.
,
enterprise or corporate level)?
A.
No
B.
Smart grid has limited or indirect impact
C.
Significant and direct impact
D.
Drives strategy
SMR
-
4.2
Is smart grid a core competency 
throughout your organization?
A.
No
B.
Across parts of the organization
C.
Across the entire organization
D.
Across the entire organization and drives future competency
SMR
-
4.3
Is your smart grid strategy communicated and revised collaboratively with external
stakeholders, excluding some sensitive aspects?
A.
No
B.
Some stakeholders
C.
All key stakeholders
D.
All stakeholders
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Level 5: Pioneering 
SMR
-
5.1
Does your organization capitalize on smart grid as a foundation for the introduction of new 
services and product offerings? 
A.
No
B.
Little
C.
Moderately
D.
Extensively
SMR
-
5.2
Do your smart grid business activities provide sufficient financial resources to enable 
continued investment in smart grid sustainment and expansion?
A.
No
B.
Partially
C.
Yes, p
rimarily 
through cost savings and efficiency gains
D.
Yes, p
rimarily 
through 
new products and services
E.
Yes, p
rimarily 
through optimized rate recovery
F.
Yes, t
hrough a combination of the above
SMR
-
5.3
Have you implemented new business models as a result of smart 
grid capabilities?
A.
No
B.
Identified, but not yet implemented
C.
At least one new business model implemented
D.
Multiple implemented
14
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6
Organizational Structure (OS) 
Level 1: Initiating
OS
-
1.1
Has your organization articulated (communicated) its need to build
smart grid competencies 
in its workforce?
A.
No
B.
Partially
(communication has occurred in some parts of the organization)
C.
Extensive
ly
(communication has occurred throughout the organization)
OS
-
1.2
Has 
your
leadership demonstrated 
a 
commitment to change the organization in 
support of 
achieving smart grid
?
A.
No
B.
Leadership has made public statements regarding their commitment for change
C.
Leadership has taken actions, such as assigning resources and budget
OS
-
1.3
Have a
wareness 
efforts within the workforce been initiated to sup
port your smart grid 
activities
?
A.
No
B.
Within a single function
and/or line of business
C.
Across multiple functions
and/or lines of business
D.
Across 
all functions and/or lines of business
Level 2: Enabling
OS
-
2.1
Has your smart grid vision begun to drive change and affect related priorities (e.g., 
addressing the need for an adequately skilled workforce)
?
A.
No
B.
Within a single function
and/or line of business
C.
Across multiple functions
and/or lines of business
D.
Across 
all functions
and/or lines of business
OS
-
2.2
Has your organization aligned operations around end
-
to
-
end processes to leverage smart 
grid capabilities
?
A.
No
B.
A little
(
a few end
-
to
-
end processes are aligned to leverage 
smart grid capabilities
)
C.
Moderately
(several)
D.
To a great extent
(most or all)
OS
-
2.3
Do smart grid implementation and deployment teams include participants from all 
impacted functions and lines of business?
A.
No
B.
Partially
(<50
% of impacted groups)
C.
Substantially
(
50
%
-
80%
)
D.
To a great extent (>80%)
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OS
-
2.4
Have
education and training 
activities t
o develop smart grid competencies been identified 
and 
made
available?
A.
No
B.
In development
C.
In place 
for
at least one function and/or line
of business
D.
In place across multiple functions and
/or
lines of business
OS
-
2.5
Have you linked performance and
/or
compensation plans to the achievement of smart grid 
strategy milestones?
A.
No
B.
In documented plan
including committed schedule and budget
C.
In progress
D.
Yes
Level 3: Integrating  
OS
-
3.1
Is your smart grid vision and strateg
y driving organizational change
(e.g., roles, interactions, 
com
pensation, hiring criteria
)?
A.
No
B.
Indirectly
C.
In one 
function 
and/
or 
line of business
D.
Across two or more 
functions 
and/
or 
lines of business
E.
Across 
all functions 
and/
or lines of business
OS
-
3.2
Does your 
organization’s 
measurement system incorporate smart grid measures (e.g., on 
balanced scorecard)?
A.
No
B.
Indirectly
C.
In one 
function and/or 
line of 
business
D.
Across two or more 
functions and/or 
lines of business
E.
Across 
all functions and/or lines of business
OS
-
3.3
Are performance 
evaluation and/or
compensation linked to smart grid success
(i.e., tangible 
benefits resulting from smart grid deployment or application)
?
A.
No
B.
For 
a few selected people 
C.
For 
all smart grid leaders
D.
For all leaders 
E.
For all smart grid workers (leaders and staff)
OS
-
3.4
Does your leadership provide a 
consistent smart grid vision and strategy in both actions and 
communications?
A.
No
B.
To some extent (< 40% of your leaders, including managers)
C.
Moderately (40% 
-
80%)
D.
To a great extent (> 80%)
16
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OS
-
3.5
Does your organization have a matrix or overlay 
structure to support smart grid activities?
A.
No
B.
Evaluation is under way
C.
Evaluation is complete and no changes were needed to adapt to new smart grid capabilities
D.
Evaluation is complete and changes are documented in a plan for implementation
E.
Evaluation is complete and changes have been implemented
OS
-
3.6
Are 
your 
education and training programs aligned to 
exploit smart grid capabilities
?
A.
No
B.
In at least one 
function and/or 
line of business
C.
Across two or more
functions and/or 
lines of 
business
D.
Across 
all functions and/or 
lines of business
Level 4: Optimizing 
OS
-
4.1
Are management systems and organizational structures capable of taking widespread 
advantage of the increased visibility and control capabilities provided through smart 
grid
?
A.
No
B.
Limited
C.
Largely
D.
Yes
OS
-
4.2
Does your organization have end
-
to
-
end grid observability that can be leveraged by both 
internal and external stakeholders?
A.
No
B.
Limited (<60% of stakeholders)
C.
Largely (60% 
-
90%)
D.
Yes (
>
90%)
OS
-
4.3
Is 
decision making occurring at the closest point of need as a result of an efficient 
organizational structure and the increased availability of information due to smart grid?
A.
No
B.
Limited
C.
Largely
D.
Yes
17
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Level 5: Pioneering 
OS
-
5.1
Does your 
organizational structure enable collaboration with other grid stakeholders to 
optimize overall grid operation and health?
A.
No
B.
A little
(the organization participates in some community
-
wide responses to grid health)
C.
Moderately
(the organization participates in most community
-
wide responses to grid 
health)
D.
Yes
(the organization is a leader in community
-
wide responses to grid health)
OS
-
5.2
Is your organization and its structure readily adapting to support 
new ventures, produc
ts 
and services as they emerge as a result of smart grid?
A.
No
B.
Limited
C.
Largely
D.
Yes
OS
-
5.
3
Are channels established to harvest ideas, develop them, and reward those that help to 
shape future advances in process, workforce competencies, and technology? 
A.
No
B.
Limited
C.
Largely
D.
Yes
18
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7
Grid Operations (GO) 
Level 1: Initiating
GO
-
1.1
Do you have a business case for new equipment and systems related to smart grid for at 
least one busin
ess function (e.g., AMI, remote
disconnect, PMUs, etc.)
? 
A.
No
B.
In development
C.
Approved
D.
Being executed
GO
-
1.2
Are you evaluating new sensors, switches
,
and communications technologies for grid 
monitoring and control
?
A.
No
B.
To some extent, not directly for smart grid
C.
To some extent, for smart grid
D.
To a 
great extent (i.e., numerous evaluations underway or completed)
GO
-
1.3
Do you have proof
-
of
-
concept projects and
/or
component testing for grid 
monitoring and 
control underway?
A.
No
B.
To some extent, not directly for smart grid
C.
To some extent, for smart 
grid
D.
To a great extent (i.e., numerous evaluations underway or completed)
GO
-
1.4
Are you evaluating outage and distribution management systems linked to substation 
automation
(beyond SCADA)
?
A.
No
B.
To some extent, not directly for smart grid
C.
To some 
extent, for smart grid
D.
To a great extent (i.e., numerous evaluations underway or completed)
GO
-
1.5
Are safety and security (physical and cyber) requirements considered in all grid operation 
initiatives?
A.
No
B.
Some (<50%)
C.
Most
(50% 
-
90%)
D.
Yes, 
for essentially 
all initiatives
(>90%)
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Level 2: Enabling
GO
-
2
.1
Have you automated distribution substations, and implemented links to some form of 
remote distribution automation (e.g.
, smart switching in the field)
?
A.
No
B.
In 
documented plan
including 
committed 
schedule and budget
C.
I
n progress
D.
S
ome completed (
<
70% of substations)
E.
Most
completed (
≥
70%)
GO
-
2
.2
Are you implementing adva
nced outage restoration schemes
that automatically resolve 
(self
-
heal) or reduce the magnitude of unplanned outages
?
A.
No
B.
I
n documented plan
including committed schedule and budget
C.
I
n progress
D.
M
any completed (>20% of 
grid
)
GO
-
2.3
Aside from SCADA, are you piloting remote asset 
monitoring of key grid assets to support 
manual decision making
?
A.
No
B.
In documented plan
including committed schedule
and budget
C.
Piloting
D.
Pilots complete or technology 
being 
d
eployed
GO
-
2.4
Are you investing in expanded data communications network
s
in support of grid 
operations
?
A.
No
B.
In 
documented plan
including committed schedule
and budget
C.
In progress
D.
Partially completed (
in place and functioning for 
>
20% of 
grid
)
E.
Largely completed 
(
>
8
0%
) 
Level 3: Integrating  
GO
-
3
.1
Is smart grid 
information made available across syste
ms and organizational functions
?
A.
No
B.
In development
C.
Available across a few functions and systems
D.
Available across most functions and systems
GO
-
3
.2
Has implementation of new contro
l analytics improved 
a
cross 
line
-
of
-
business decision
-
making?
A.
No
B.
Within individual lines of business
C.
Across several lines of business
D.
Across most or all lines of business
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GO
-
3.3
Has
grid operations planning trans
itioned from estimation to fact
-
based using grid data 
made 
available from smart grid deployment
?
A.
No
B.
A little (
<20% of planning decisions fact
-
based)
C.
Moderately (25% 
-
75%)
D.
To a great extent (75% 
-
90%)
E.
Completely (>90%)
GO
-
3.4
Have smart meters become important grid management 
sensor
s within your 
network?
A.
No
B.
In documented plan 
inc
l
uding 
committed schedule and budget
C.
Moderately (<40% percent of grid is using meters as management sensors)
D.
To a great extent (
≥40%
)
GO
-
3.5
Is grid data being used to support physical and cyber security through 
situational awar
eness 
and diagnostic activities
?
A.
No
B.
In documented plan 
including 
committed schedule and budget
C.
Situational awareness and diagnostics deployed for one or more critical functions
D.
Deployed for all critical functions
E.
Deployed 
comprehensively across grid
GO
-
3.6
Is there automated decision
-
making within protection schemes (i.e., leveraging increased 
analytic capabilities and context)
?
A.
No
B.
In documented plan 
inc
l
uding 
committed schedule and budget
C.
Analytics
-
based decision
-
support informs human operators 
D.
At least one analytics
-
based decision type is being automatically executed 
E.
Numerous analytics
-
based decision types are being automatically executed 
Level 4: Optimizing 
GO
-
4
.1
Is operational 
data from smart grid deployments being used to optimize processes across 
the organization
?
A.
No
B.
A little (< 50% of impactable processes)
C.
To a great extent (50% 
-
80% of impactable processes)
D.
Completely (> 80% of impactable processes)
GO
-
4
.2
Is your 
grid operational management based on near real
-
time data (dynamic grid 
management)
?
A.
No
B.
A little (<25
% of operational decisions using near real
-
time data)
C.
Moderately (25% 
-
75%)
D.
To a great extent (76
% 
-
90%)
E.
Completely (>90%)
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GO
-
4.3
Are your 
operational forecasts based upon data gathered through smart grid capabilities?
A.
No
B.
A little (<25
% of operational decisions using near real
-
time data)
C.
Moderately (25% 
-
75%)
D.
To a great extent (76
% 
-
90%)
E.
Completely (>90%)
GO
-
4.4
Has grid 
operations information been made available across function
s and lines of business 
(
is there end
-
to
-
end observability
)?
A.
No
B.
A little (<
50% of functions and lines of business have access to grid data)
C.
To a great extent (50% 
-
80%)
D.
Completely (>
80%)
GO
-
4.5
Is there automated decision
-
making within protection schemes based on wide area 
monitoring (beyo
nd your operational boundaries
)
?
A.
No
B.
Wide area analytics
-
based decision
-
support informs human operators 
C.
A
t least one wide area analytics
-
based decision type is being automatically executed 
D.
Numerous wide area analytics
-
based decision types are being automatically executed 
Level 5: Pioneering 
GO
-
5
.1
What percentage of your operational grid employs self
-
healing operations?
A.
0%
B.
1 
-
25%
C.
26 
-
50%
D.
51 
-
75%
E.
76 
-
100%
GO
-
5
.2
Do you have analytics
-
based and automated decision
-
making in place system
-
wide 
(applying proven analytics
-
based control)?
A.
No
B.
A little (across 
<50
% of your systems)
C.
To a great e
xtent (50% 
-
80%
)
D.
Completely 
(>80%
)
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8
Work and Asset Management (WAM) 
Level 1: Initiating
WAM
-
1.1
Do you have an approved functional
-
level business case for work and asset managem
ent 
enhancements via smart grid
? 
A.
No
B.
In development
C.
A
pproved
D.
A
pproved and being executed 
WAM
-
1.2
Are you evaluating potential uses of remote asset monitoring?
A.
No
B.
In documented plan
including committed schedule and budget
C.
I
n progress
D.
C
ompleted
WAM
-
1.3
Are you 
evaluating or have you evaluated asset and workforce management equipment 
and 
systems for potential ali
gnment to the smart grid vision?
A.
No
B.
Yes, n
ot aligned to smart grid vision
C.
Yes, aligned to smart grid vision
D.
Yes, and aligned to smart grid business case
Level 2: Enabling
WAM
-
2
.1
Have you established an approach to 
track, inventory
,
and maintain event histories of 
assets using smart grid capabilities?
A.
No
B.
In documented plan
including committed schedule and budget
C.
In development
D.
Being piloted
E.
Completed 
WAM
-
2
.2
Have you developed an integrated view of GIS 
(Geographical Information Systems) for 
asset monitoring based upon location, status and interconnectivity (nodal)?
A.
No
B.
In documented plan
including committed schedule and budget
C.
In development
D.
Being piloted
E.
Completed 
WAM
-
2.3
Has an organization
-
wide mobile workforce strategy been developed?
A.
No
B.
Strategy development is planned including committed schedule and budget
C.
Strategy development
is
i
n progress
D.
Strategy is complete
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Level 3: Integrating  
WAM
-
3
.1
What 
percentage of individual 
components in your cyber and physical systems has
performance, trend analysis, and event audit data available?
A.
0
%
B.
1 
-
25%
C.
26 
-
50%
D.
51 
-
75%
E.
76 
-
100%
WAM
-
3
.2
For what percentage of key components have you implemented condition
-
based 
maintenance that uses real-time data from asset monitoring to drive maintenance and 
replacement decisions
?
A.
0
%
B.
1 
-
25%
C.
26 
-
50%
D.
51 
-
75%
E.
76 
-
100%
WAM
-
3.3
Have you integrated remote asset monitoring with asset management?
A.
No
B.
In documented plan
including committed schedule and budget
C.
In development
D.
Completed to one or more asset classes
E.
Completed (> 80% of asset classes)
WAM
-
3.4
Have you integrated remote asset monitoring capabilities with mobile workforce systems 
to automate work order 
creation?
A.
No
B.
In documented plan
including committed schedule and budget
C.
In development
D.
C
ompleted to one or more asset classes
E.
C
ompleted (> 80% of asset classes)
WAM
-
3.5
Have you implemented an integrated view of GIS and asset monitoring based 
upon 
location, status
,
and interconnectivity?
A.
No
B.
In documented plan
including committed schedule and budget
C.
In development
D.
C
ompleted to one or more asset classes
E.
C
ompleted (> 80% of asset classes)
WAM
-
3.6
What percentage of your
asset
inventory is tracked using some level of automation from 
source to utilization (e.g.
,
from supplier to installed location)?
A.
0
%
B.
1 
-
25%
C.
26 
-
50%
D.
51 
-
75%
E.
76 
-
100%
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WAM
-
3.7
Are you modeling asset investments for key components based upon smart 
grid data?
A.
No
B.
In documented plan
including committed schedule and budget
C.
In development
D.
Completed to one or more components
E.
Completed (> 80% of components)
Level 4: Optimizing 
WAM
-
4
.1
For what percentage of asset classes
do you have a complete view (including location, 
interrelationships) based upon status (including security state), connectivity and 
proximity?
A.
0%
B.
1 
–
25%
C.
26 
–
50%
D.
51
-
75%
E.
76
-
100%
WAM
-
4
.2
What percentage of your asset models are based upon real
(both current and historical) 
performance and monitoring data?
A.
0%
B.
1 
–
25%
C.
26 
–
50%
D.
51
-
75%
E.
76
-
100%
WAM
-
4.3
Are you optimizing the performance and use of assets (from procurement through 
retirement) in consideration of the entire asset fleet 
and across asset categories
?
A.
No
B.
1 
–
25% (of asset classes are optimized)
C.
26 
–
50%
D.
51
-
75%
E.
76
-
100%
WAM
-
4.4
Do you have condition
-
based 
and predictive maintenance on key components?
A.
No
B.
1 
–
25% (of key components)
C.
26 
–
50%
D.
51
-
75%
E.
76
-
100%
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Level 5: Pioneering 
WAM
-
5
.1
Are you optimizing the use of assets between and across supply
-
chain participants?
A.
No
B.
For very few (<10% of asset classes or partners)
C.
For some (10% 
-
49%)
D.
For many (50% 
-
80%)
E.
Yes (
>
80%)
WAM
-
5
.2
Are your 
assets leveraged to maximize utilization, including just
-
in
-
time asset retirement, 
based on smart grid data and systems?
A.
No
B.
For very few (<10% of asset
s
)
C.
For some (10% 
-
49%)
D.
For many (50% 
-
80%)
E.
Yes (
>
80%)
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9
Technology (TECH) 
Level 1: Initiating
TECH
-
1.1
Do you have an enterprise IT architecture?
A.
No
B.
Evaluating benefits of candidate 
enterprise 
IT architectures
C.
Enterprise IT architecture is under development
D.
Yes
TECH
-
1.2
Have you evaluated your existing or proposed 
enterprise 
IT 
architecture for the quality 
attributes that would support smart grid applications?
A.
No
B.
In planning
C.
Informal evaluations
D.
Formal evaluations
TECH
-
1.3
Do you ha
ve a change control process (e.g
., configuration
management, patch updates
) for 
applications and IT infrastructure?
A.
No
B.
Informal process
C.
Formal process deployed for at least one class of applications or one IT infrastructure 
element (e.g., servers, routers)
D.
Formal process deployed for numerous classes and/or elements
E.
Formal 
process deployed for all classes and elements
TECH
-
1.4
Have you identified where technology can improve the performance of function
al 
departments (e.g., reduce cost, improve workflow, simplify, automate, reduce risk, improve 
flexibility/adaptability
)?
A.
No
B.
Partial
C.
Complete
D.
Previously in place
TECH
-
1.5
Do you have a process to evaluate and select technologies in alignment with your smart grid 
vision and
/or strategy
?
A.
No
B.
Indirectly (not specific for smart grid)
C.
Informal processes used
D.
Yes, formal process in 
place for at least one function and/or line of business
E.
Yes, formal process in place for most or all functions
and/or lines of business
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Level 2: Enabling
TECH
-
2
.1
Do you
align tactical IT investments to your enterprise IT architecture?
A.
No
B.
Within a function and/or l
ine of business
C.
Across multiple functions and/or lines of business
D.
Across 
all functions and/or lines of business
TECH
-
2
.2
Are changes to your 
enterprise 
IT architecture to enable smart grid being deployed?
A.
No
B.
In progress
C.
Within a function and/or line of business
D.
Across multiple functions and/or lines of business
E.
Across all functions and/or lines of business
TECH
-
2.3
Have you selected 
standards that support your smart grid strategy within your enterprise IT 
architecture
?
A.
No
B.
Being evaluated and or developed
C.
Key standards selected
D.
Most or all needed standards have been selected
TECH
-
2.
4
Does your organization adhere to a common technology evaluation and selection process 
for all smart grid activities, including vendor and external source selection? 
A.
No
B.
Informal processes used
C.
F
ormal process in place for at least one function/
line of
business
D.
F
ormal process in place for most or all functions/
lines of business
TECH
-
2.5
Do you have a data communications strategy for your grid?
A.
No
B.
In documented plan
including committed schedule and budget
C.
Under development
D.
Complete and 
approved
E.
Being executed
TECH
-
2.6
Are pilots underway for business unit applications based on connectivity to intelligent 
electronic devices (IED) (e.g., remote processors)
?
A.
No, IED connectivity no
t
yet in place
B.
No business unit pilots are planned
C.
I
n documented plan
including committed schedule and budget
D.
Pilots underway
E.
Pilots complete
TECH
-
2.
7
What percentage of smart grid initiatives have information security considerations built in 
from the outset?
A.
0%
B.
1 
-
25%
C.
26 
-
50%
D.
51 
-
75%
E.
76 
-
100%
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Level 3: Integrating  
TECH
-
3
.1
Are smart grid
-
impacted business processes aligned with your 
enterprise
IT architecture 
across LOBs
?
A.
No
B.
I
n development
C.
A
little (<
30% of impacted processes)
D.
T
o a great extent (30% 
-
70%)
E.
C
ompletely (>
70%)
TECH
-
3
.2
What percentage of your systems adhere to
your enterprise IT architectural framework
for 
smart grid
?
A.
0
%
B.
1 
-
25%
C.
26 
-
50%
D.
51 
-
75%
E.
76 
-
100%
TECH
-
3.3
Have
you implemented smart grid
-
specific technology to im
prove cross
-
LOB 
performance 
(e.g
.
,
peak demand management, fault
detection, integrated VVO
)?
A.
No
B.
O
nly as pilots or demonstration projects
C.
W
ithin 
two
functions and/or lines of business
D.
I
ntegrated across multiple functions and/or lines of business
E.
I
ntegrated across 
all functions and/or lines of business
TECH
-
3.4
Do you have distributed intelligence and analytical capabilities that are enabled through 
smart grid technologies?
A.
No
B.
In
development
C.
W
ithin one or more functions and/or lines of 
business
D.
I
ntegrated across 
multiple
functions and/or lines of business
E.
I
ntegrated across 
all functions and/or lines of business
TECH
-
3.5
Do you have an advanced sensor plan (e.g., for situational awarene
ss, for near 
real
-
time 
control, 
using phasor
measurement units or other sophisticated sensors)
?
A.
No
B.
In
development
C.
W
ithin one or more functions and/or lines of business
D.
Supports
across 
multiple
functions and/or lines of business
E.
S
upports 
all functions and/or lines of business
TECH
-
3.6
Do you have a detailed data communications strategy and 
corresponding 
tactics
in place
?
A.
No
B.
In development
C.
Within functions and/or lines of business
D.
Across multiple functions and/or lines of business
E.
Across 
all functions and/or lines of business
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Level 4: Optimizing 
TECH
-
4
.1
Do you have end
-
to
-
end data flow from customer to generation (where permitted by 
security, privacy, and other requirements)?
A.
No
B.
In development
C.
A little (connecting <50%
of customers and sources)
D.
To a great extent (50%
-
80%)
E.
Yes (>80%)
TECH
-
4
.2
What percentage of your business processes are optimized by leveraging your enterprise IT 
architecture?
A.
0%
B.
1 
-
25
%
(of 
impa
ctable processes)
C.
26 
–
50
%
D.
51 
–
75
%
E.
76
–
100%
TECH
-
4.3
Do yo
ur systems have sufficient 
wide
-
area situa
tional awareness to enable real
-
time 
monitoring/control/mitigation in response to complex events (e.g., natural disasters, severe 
weather, extreme demand fluctuations, etc.)?
A.
No
B.
In development
C.
1 
–
25% (of applicable systems)
D.
26 
–
50%
E.
51 
–
75%
F.
76 
–
100%
TECH
-
4.4
Do you use predictive modeling and/or near real
-
time simulation to optimize support 
processes (e.g., for maintenance, power management, call center, decision support)?
A.
No
B.
In development
C.
1 
–
25% (of applicable 
systems)
D.
26 
–
50%
E.
51 
–
75%
F.
76 
–
100%
TECH
-
4.5
Is 
your organization’s performance
being improved by using sophisticated systems that are 
informed by smart grid data (e.g., business intelligence or knowledge management 
systems)
?
A.
No
B.
In development
C.
Somewhat
D.
To a great extent
TECH
-
4.6
Do your security strategy and tactics continually evolve based on changes in the operational 
environment and lessons learned?
A.
No
B.
Only in response to changes in standards or regulatory requirements
C.
Yes, in an 
ad hoc manner
D.
Yes, as part of a continuous process
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Level 5: Pioneering 
TECH
-
5
.1
Have you implemented autonomic computing 
using
machine learning?
A.
No
B.
In development
C.
Limited deployment
D.
Extensive deployment
TECH
-
5
.2
Do
your information systems automatically identify, mitigate, and recover from cyber 
incidents?
A.
No
B.
In development
C.
Limited deployment
D.
Extensive deployment
E.
Complete
deployment
, 
the systems automatically inform relevant stakeholders 
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10
Customer (CUST) 
 Level 1: Initiating
CUST
-
1.1
Are you conducting research
on how to use smart grid technologies to enhance your 
customers’
experience
, benefits,
and participation?
A.
No
B.
Indirect
ly
(not as part of your smart grid initiatives, but providing smart grid insights
)
C.
D
irectly as needed
D.
Continuously as part of your normal process
CUST
-
1.2
Are you 
investigating the security and
privacy 
implications of the new technologies and 
business 
functions that enable customer participation in the smart grid
?
A.
No
B.
Indirect
ly
(not as part of your smart grid initiatives, but providing smart grid insights
)
C.
D
irectly as needed
D.
Continuously as part of your normal process
CUST
-
1.3
Are you communicating and explaining your 
vision of the future grid
to your customers
(e.g., 
by explaining 
smart grid benefits and 
describing potential
use case scenarios
)
?
A.
No
B.
I
nformal, no structured communications
C.
I
ndirect through media 
or other 
channels
D.
Direct to
customers
CUST
-
1.4
Are you consulting with 
public utility commissions and/or other government organizations
regarding the impact on customers of your smart grid strategies and anticipated 
implementation schedule
?
A.
No
B.
On a limited 
basis (
collaboration is infrequent and not part of normal business processes)
C.
Extensively (
collaborations are frequent and are a part of 
normal
business processes)
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Level 2: Enabling
CUST
-
2
.1
Have you piloted Advanced Metering Infrastructure (AMI) 
and /or Automated Meter 
Reading (AMR) to residential customers?
A.
No
B.
In documented plan
including committed schedule and budget
C.
Pilot is underway
D.
Pilot is complete or capability has been implemented
CUST
-
2
.2
Do you collect residential customer usage
data more frequently than monthly for use in 
operational analytics and planning?
A.
No
B.
In documented plan including committed schedule and budget
C.
In development
D.
Partially deployed to customers (<40%)
E.
To a great extent (>=40%)
CUST
-
2.3
Are you 
modeling reliability of grid equipment?
A.
No
B.
In documented plan
including committed schedule and budget
C.
In development
D.
Yes, for a
t least one asset class
E.
Yes, f
or multiple asset classes
CUST
-
2.4
H
ave you piloted 
remote disconnect/connect 
technologies
for residential customers
?
A.
No
B.
In documented plan
including committed schedule and budget
C.
Pilot is underway
D.
Pilot is complete or capability has been implemented
CUST
-
2.5
Are you assessing the impact on customers of new services and delivery processes 
such as 
Home Area Networks (HAN), smart meter installs, dynamic pricing, and/or turning power 
on/off remotely
?
A.
No
B.
In documented plan with committed schedule and budget
C.
In process
D.
Completed
CUST
-
2.6
What percentage of 
smart 
grid
-
related 
pilots and Request
s
for Proposals (RFPs) specify 
security and privacy 
requirements for 
customer protection
?
A.
0%
B.
1 
-
25%
C.
26 
-
50%
D.
51 
-
75%
E.
76 
-
100%
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Level 3: Integrating  
CUST
-
3
.1
Do you have residential customer segmentation that can enable 
more tailored customer 
programs
?
A.
No
B.
Being evaluated
C.
Segmented (ability to segment based upon 
a single criterion
)
D.
Highly segmented (ability to segment based upon combinations of 
criteria)
CUST
-
3
.2
What 
percentage of residential customer meters has
two
-
way communication
capabilities 
(e.g., an advanced metering infrastructure)
?
A.
0%
B.
1 
-
25%
C.
26 
-
50%
D.
51 
-
75%
E.
76 
-
100%
CUST
-
3.3
For what percentage of residential customer
s
have you enabled remot
e connect/disconnect 
capability
?
A.
0%
B.
1 
-
25%
C.
26 
-
50%
D.
51 
-
75%
E.
76 
-
100%
CUST
-
3.4
For what percentage of residential customer
s
have you enabled demand 
response or 
remote load control
?
A.
0%
B.
1 
-
25%
C.
26 
-
50%
D.
51 
-
75%
E.
76 
-
100%
CUST
-
3.5
What 
percentages of substations are
equipped with automated outage detection?
A.
0%
B.
1 
-
25%
C.
26 
-
50%
D.
51 
-
75%
E.
76 
-
100%
CUST
-
3.6
What 
percentages of residential customers have
on
-
demand access to daily (or more 
frequent) usage 
data
?
A.
0%
B.
1 
-
25%
C.
26 
-
50%
D.
51 
-
75%
E.
76 
-
100%
34
 | SGMM COMPASS 
CUST
-
3.7
Have you implemented a common customer experience (e.g., look and feel, consistency of 
message, available information) across at least two residential customer interface 
channels?
A.
No
B.
In
documented plan
C.
In progress
D.
Completed for at least 
two
channel
s
(e.g., web, 
voice response, hand
-
held
)
E.
Completed across multiple channels 
(e.g., web, voice response
, hand
-
held
)
CUST
-
3.8
Do you provide 
customer education on how to use smart grid
services to curtail peak 
usage?
A.
No
B.
Yes, available through passive channels (e.g.
,
web)
C.
Yes, active, indirect through media or other broadcast channels
D.
Yes, active, direct and targeted to individual consumers
CUST
-
3.9
What 
percentages of customer 
products and services have
bui
lt
-
in security and privacy 
controls that meet relevant industry and government standards?
A.
0%
B.
1 
-
25%
C.
26 
-
50%
D.
51 
-
75%
E.
76 
-
100%
Level 4: Optimizing 
CUST
-
4
.1
Do you provide
support 
to
customers to 
help them 
analyze
and compare their actual usage 
against
all available pricing programs
?
A.
No
, or in development
B.
Limited (<
50% of customers or programs)
C.
Extensive (
50%
-
90%
)
D.
Yes, for 
essentially 
all customers and programs
(>90%)
CUST
-
4
.2
What 
percentages of 
circuits are
equipped with
automatic outage detect
ion and proactive 
notification
?
A.
0%
B.
1 
-
25%
C.
26 
-
50%
D.
51 
-
75%
E.
76 
-
100%
CUST
-
4.3
What 
percentages of customers have
on
-
demand access to near real
-
tim
e (up to the 
minute) usage data
?
A.
0%
B.
1 
-
25%
C.
26 
-
50%
D.
51 
-
75%
E.
76 
-
100%
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CUST
-
4.4
What percentage of customer
s
participate in demand response 
or remote load control 
programs
?
A.
0%
B.
1 
-
25%
C.
26 
-
50%
D.
51 
-
75%
E.
76 
-
100%
CUST
-
4.
5
What percentage of 
residential 
customers are provided 
with the capability for automated 
response to pricing signals for major energy consumption devices in their premise?
A.
0%
B.
1 
-
25%
C.
26 
-
50%
D.
51 
-
75%
E.
76 
-
100%
CUST
-
4.
6
For what
percentage 
of customers are in
-
home net billing programs available (
e.g
., 
credit/payment for solar panels, wind, electr
ic vehicle battery to grid
)
?
A.
0%
B.
1 
-
25%
C.
26 
-
50%
D.
51 
-
75%
E.
76 
-
100%
CUST
-
4.7
Have you integrated a common experience across all 
residential 
customer interfaces
for all 
services provided (e.g., leveraging common data sources)?
A.
No
B.
In progress
C.
Completed for at least two channels 
D.
Completed across multiple channels 
E.
A
cross all channels
Level 5: Pioneering 
CUST
-
5
.1
What percentage of customers can manage 
their end
-
to
-
end energy supply and usage level
s
(energy source and mix)?
A.
0%
B.
1 
-
25%
C.
26 
-
50%
D.
51 
-
75%
E.
76 
-
100%
CUST
-
5
.2
What percentage of customers
(including residential)
have automatic outage detection at 
the 
premise
or device level?
A.
0%
B.
1 
-
25%
C.
26 
-
50%
D.
51 
-
75%
E.
76 
-
100%
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CUST
-
5.3
What percentage of customers 
is
supported by plug
-
and
-
play customer
-
based generation 
(including necessary support infrastructure such as net billing, control, etc.)?
A.
0%
B.
1 
-
25%
C.
26 
-
50%
D.
51 
-
75%
E.
76 
-
100%
CUST
-
5.4
Can you provide compelling evidence of assurance of the security and privacy of customer 
data stored, trans
mitted or processed on the grid
?
A.
No
B.
Self
-
generated evidence (e.g., design reviews, code reviews)
C.
Externally 
generated 
evidence (e.g., third
-
party certifications, third
-
party reviews)
D.
Both
CUST
-
5.5
Do you play a leadership role in industry
-
wide information sharing and standards 
dev
elopment efforts for smart grid
?
A.
No
B.
For the protection o
f customer security and 
privacy
C.
For the promotion of customer choice and control
D.
Both
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11
Value Chain Integration (VCI) 
Level 1: Initiating
VCI
-
1.1
Have you identified the assets and programs needed to facilitate load management
?
A.
No
B.
In documented plan
including committed schedule and budget
C.
Evaluation and identification underway
D.
Identification completed
VCI
-
1.2
Have you identified distributed generation sources and the capabilities needed to support 
them?
A.
No
B.
In documented plan
including committed schedule and budget
C.
Evaluation and identification underway
D.
Identification completed
VCI
-
1.3
Have you identified 
energy storage options
and the capabilities needed to support them?
A.
No
B.
In documented plan
including committed schedule and budget
C.
Evaluation and identification underway
D.
Identification completed
VCI
-
1.4
Do you have a strategy for 
devel
oping, enab
ling,
and managing a diverse resource portfolio 
(e.g., integration of new resources such as DR, DG)?
A.
No
B.
In process of creating strategy
C.
C
omplete
D.
B
eing executed to
VCI
-
1.
5
Have you identified security requirements to enable interaction with an expanded 
portfolio 
of value chain partners?
A.
No
B.
In documented plan
including committed schedule and budget
C.
Evaluation and identification underway
D.
Identification completed
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Level 2: Enabling
VCI
-
2
.1
Are you providing support for home energy management 
systems (e
.g., via customer 
portals or in
-
home displays)?
A.
No
B.
In documented plan
including committed schedule and budget
C.
In progress
D.
Moderately (
<
40% of customers)
E.
To a great extent (
≥
40%)
VCI
-
2
.2
Have you redefined the value chain based upon 
smart grid capabilities (including DG, micro
-
generation, energy storage, and other new customers and suppliers)?
A.
No
B.
In documented plan
including committed schedule and budget
C.
In progress
D.
C
omplete
VCI
-
2.3
Are you conducting pilots to support a 
diverse resource portfolio (
e.g.
,
distributed 
generation, demand
-
side management, demand response, storage)?
A.
No
B.
In documented plan
including committed schedule and budget
C.
Piloting underway
D.
Piloting activities completed
E.
Piloting completed
and
deployment in progress
VCI
-
2.
4
Are you piloting secure interaction with an expanded portfolio of value chain partners?
A.
No
B.
In documented plan
including committed schedule and budget
C.
Piloting underway
D.
Piloting activities completed
E.
Piloting 
completed
and
deployment in progress
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Level 3: Integrating  
VCI
-
3
.1
Do you have an integrated resource plan 
in place that includes 
new 
targeted
resources and 
technologies (e.g., Volt/Volt-Ampere Reactive (VAR) management systems, demand 
respon
se, 
distributed generation
)?
A.
No 
B.
In development
C.
Partly in place (supporting at least on
e
resource)
D.
Mostly in place (supporting multiple resource
s
)
E.
Completely in place (supporting all available resources)
VCI
-
3
.2
Have you enabled customer
(including commercial, industrial, and residential)
premise 
energy management solutions with market and usage information?
A.
No
B.
In development
C.
A  little
(<
10% of all customers)
D.
To a great extent (10% 
-
70%)
E.
Completely (
≥
70%)
VCI
-
3.3
Additional resources (e.g., 
EV
s, storage, DR) are being enabled or deployed to provide 
substitutes for market products to support reliability or other objectives?
A.
No 
B.
Resources i
dentified but not enabled
C.
At least one new resource enabled
D.
Numerous 
new resources enabled
E.
Continuous identification and enablement process in place
VCI
-
3.4
Have you deployed security management and monitoring processes to protect the 
interactions with your expanded portfolio of value chain partners?
A.
No 
B.
In 
development
C.
Security processes are in place within your organization
D.
Collaborative security processes are in place with at least one value chain partner
E.
Collaborative security processes are in place across your value chain
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Level 4: Optimizing 
VCI
-
4
.1
Are your energy resources (including resources such as Volt/Var, DR, DG) dispatchable and 
tradeable?
A.
No 
B.
In 
development
C.
F
or one resource
D.
F
or two or more resources
E.
For all available resources
VCI
-
4
.2
Have you implemented portfolio 
optimization models that encompass available resources 
and real
-
time markets (e.g., to enable response to dynamic market/supply conditions)?
A.
No 
B.
In 
development
C.
For 
at least two resources
D.
F
or 
num
erous resources
E.
F
or all available resources
VCI
-
4.3
To what percentage of 
residential 
customers do you offer secure two
-
way communication 
via Home Area Networks (HAN)?
A.
None
B.
In development
C.
1 
-
25%
D.
26 
–
50%
E.
51 
–
75%
F.
76 
–
100%
VCI
-
4.4
For what percentage of 
residential 
customers do you have 
visibility and control of large
-
demand appliances (e.g., air conditioners, water heaters)?
A.
None
B.
In development
C.
1 
-
25%
D.
26 
–
50%
E.
51 
–
75%
F.
76 
–
100%
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Level 5: Pioneering 
VCI
-
5
.1
Have you automated the optimization of energy assets across the 
full value chain?
A.
No
B.
In development
C.
Somewhat (<50% of energy assets)
D.
Substantially (50% 
-
80%)
E.
Extensively (>80%)
VCI
-
5
.2
Are your resources adequately dispatchable and 
controllable
so that you can take 
advantage of granular market options (e.g., locational marginal pricing)?
A.
No
B.
In development
C.
Somewhat (<50% of energy assets)
D.
Substantially (50% 
-
80%)
E.
Extensively (>80%)
VCI
-
5.3
Do your automated control and resource 
optimization schemes consider and support 
regional and/or national grid optimization?
A.
No
B.
In development
C.
To a limited extent
D.
Yes, to a significant extent
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Societal and Environmental (SE) 
Level 1: Initiating
SE
-
1.1
Does your
smart grid strategy 
or vision 
address your organization’s role in societal and 
environmental issues?
A.
No
B.
R
ole acknowledged
C.
R
ole acknowledged and goals established
D.
R
ole acknowledged, goals established, and strategy detailed
SE
-
1.2
Have you publicly promoted the 
environmental benefits of your smart grid vision or 
strategy
?
A.
No
B.
I
nformal
ly
, no structured communications
C.
I
ndirect
ly
through media 
or other 
channels
D.
D
irect
ly
with customers
E.
B
oth direct
ly
and indirect
ly
SE
-
1.3
Is your compliance record with 
environmental regulations made available for public 
inspection?
A.
No
B.
Available upon specific request
C.
Available through multiple channels on demand
D.
Available and actively publicized
SE
-
1.4
Does your smart grid vision or strategy specify your role in 
protecting the nation's critical 
infrastructure
?
A.
No
B.
R
ole acknowledge
d
C.
Role
acknowledged and goals established
D.
Role 
acknowledged, goals established, and strategy detailed
Level 2: Enabling
SE
-
2
.1
Do your smart grid strategies and work plans 
address societal and environmental issues 
(cost increases, global warming, pollution, hazardous materials, spill control, “not in my 
backyard
,
” and other public concerns)?
A.
No
B.
In development
C.
Moderately (smart grid work plans and strategies address a few issues) 
D.
Extensively (address a broad range of issues) 
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SE
-
2
.2
Have you established energy efficienc
y programs for customers
?
A.
No
B.
In documented plan
including committed schedule and budget
C.
Being piloted
D.
F
or at least one customer category or segment
E.
F
or all customers
SE
-
2.3
Does your organization consider a "triple bottom line" view when making decisions 
(considering social, environmental, and 
financial performance measures)
?
A.
No
B.
Under consideration
C.
In 
at least one
function
and/
or 
line
of business
D.
Across 
all functions and/or lines of business
SE
-
2.4
Have you implemented environmental proof
-
of
-
concept projects 
(e.g., 
solar or wind
generation) to demonstrate
smart grid benefits to the public and the environment
?
A.
No
B.
In documented plan
including committed schedule and budget
C.
In progress
D.
C
omplete
SE
-
2.5
Are you making increasingly
granular and more frequent
consumption information 
available to customers
(including residential)
?
A.
No
B.
Monthly consumption data available 
C.
More frequent than monthly consumption 
data available
D.
Daily or better 
consumption data available
Level 3: Integrating  
SE
-
3
.1
Are your
societal and environmental programs within your smart grid strategy measurably 
effective
?
A.
No
B.
Only informal performance measurement
C.
Formal performance measurement being implemented
D.
Formal performance measures, meeting targeted performance
E.
Formal 
performance measures, exceeding targeted performance
SE
-
3.2
Does your organization make available to customers 
(including commercial, industrial, and 
residential) segmented and tailored information that includes environmental and societal 
benefits and 
costs
?
A.
No
B.
In development
C.
A little (<
30% of all customers)
D.
Moderately (30% 
-
80%)
E.
To a great extent (
≥
80%)
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SE
-
3
.
3
Has your organization established programs to encourage off
-
peak usage by customers
?
A.
No 
B.
In documented plan
C.
A little (
a
vailable to 
<
30% of all customers)
D.
Moderately (30%
-
80%)
E.
To a great extent (
≥
80%)
SE
-
3.4
Does your organization regularly report on the societal and environmental impacts of its 
smart grid programs and technologies
?
A.
No
B.
Available upon specific 
request
C.
Available through multiple channels on demand
D.
Available and actively publicized
Level 4: Optimizing 
SE
-
4
.1
Does your organization collaborate with outside stakeholders to address societal and 
environmental issues?
A.
No
B.
Key outside 
stakeholders for key issues
C.
All stakeholders for key issues
D.
All stakeholders for all issues
SE
-
4
.2
Does your organization 
maintain a public environmental 
and societal 
scorecard? 
A.
No
B.
On a
limited basis 
C.
Extensively
D.
Completely
SE
-
4.3
Have you 
impl
emented smart grid programs (e.g
., demand response programs, dynamic 
pricing signals, and managed control of devices) to shave peak demand?
A.
No
B.
In development
C.
O
n a limited basis (i.e., available to a limited set of customers or with limited 
options)
D.
E
xtensively (i.e.
,
available to 
>
90% of customers with multiple options)
SE
-
4.4
For 
what 
percentage of customers
(including commercial, industrial, and residential)
can 
you actively manage end-user usage and devices and therefore consumption, where 
appropriate, through your network?
A.
0%
B.
1 
–
25% 
C.
26 
–
50%
D.
51 
–
75%
E.
76 
-
100%
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SE
-
4
.
5
Does your organization fulfill 
its 
critical i
nfrastructure assurance goals for
resilience
and 
contribute to 
those of
the
region 
and the nation
?
A.
There 
are no explicit critical infrastructure assurance goals
B.
Some explicit critical infrastructure assurance goals are being achieved
C.
All explicit critical infrastructure assurance goals are being adequately fulfilled
D.
Explicit 
critical infrastructure 
assurance goals are tested and proven to be adequately 
fulfilled
E.
Compelling evidence exists of comprehensive goal fulfillment
and of contributions to the 
region and the nation 
as a whole
Level 5: Pioneering 
SE
-
5
.1
Do your organi
zation's triple
-
bottom
-
line goals align with local, regional, and national 
objectives?
A.
No
B.
Limited alignment
C.
Aligned
D.
Aligned and organization meets or exceeds
SE
-
5
.2
What percentage of customers are enabled to control their energy
-
based environmental 
footprint through automatic optimization of their end-to-end energy supply and usage level 
(energy source and mix) based on customer
-
selected preferences?
A.
0%
B.
1 
–
25%
C.
26 
–
50%
D.
51 
–
75%
E.
76
-
100%
SE
-
5
.
3
Is your organization a leader in develop
ing and promo
ting 
industry
-
wide resilience best 
practices and/or technologies for protection of the national critical infrastructure
?
A.
No
B.
No
, but members of our organization participate in relevant industry and/or government 
forums
C.
Yes, members of our organization are 
leaders in relevant industry and/or government 
forums
D.
Yes
,
and we pioneer and promote best practices, methods, and/or technologies for smart 
grid resilience
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Strategy, Management, and Regulatory (SMR)
 
Level 1: Initiating
 
SMR-1.1 Has your organization developed a smart grid vision 
           that addresses operational improvement?
                  A. No
                  B. Within a single function (or line of business)
                  C. Across multiple functions (encompasses and
                       is communicated across multiple functions)
                  D. Across the organization (encompasses and
                       is communicated across all functions in the
                       organization)
 
SMR-1.2 Are experimental implementations of smart grid concepts
            supported within your organization?
                   A. No
                  B. Limited experimentation with limited
                       organizational support
                  C. Significant experimentation with limited
                       organizational support
                  D. Limited experimentation with strong
                       organizational support
                  E. Significant experimentation with strong
                       organizational support
 
SMR-1.3 Have you had discussions with regulators about your
           smart grid vision?
                  A. No
                  B. Limited informal discussions have been held
                  C. Extensive discussion have been held
 
Level 2: Enabling
 
SMR-2.1 Has an initial smart grid strategy and business plan been
           approved by executive management?                  A. No
                  B. In development
                  C. Provisionally approved
                  D. Formally approved
Compass Results by Domain - Strategy, Management, and Regulatory	
(> 250,000)
Strategy, Management, and Regulatory (SMR)
 
Level 1: Initiating
 
SMR-1.1 Has your organization developed a smart grid vision 
           that addresses operational improvement?
                  A. No
                  B. Within a single function (or line of business)
                  C. Across multiple functions (encompasses and
                       is communicated across multiple functions)
                  D. Across the organization (encompasses and
                       is communicated across all functions in the
                       organization)
 
SMR-1.2 Are experimental implementations of smart grid concepts
            supported within your organization?
                   A. No
                  B. Limited experimentation with limited
                       organizational support
                  C. Significant experimentation with limited
                       organizational support
                  D. Limited experimentation with strong
                       organizational support
                  E. Significant experimentation with strong
                       organizational support
 
SMR-1.3 Have you had discussions with regulators about your
           smart grid vision?
                  A. No
                  B. Limited informal discussions have been held
                  C. Extensive discussion have been held
 
Level 2: Enabling
 
SMR-2.1 Has an initial smart grid strategy and business plan been
           approved by executive management?                  A. No
                  B. In development
                  C. Provisionally approved
                  D. Formally approved
Compass Results by Domain - Strategy, Management, and Regulatory	
(< 250,000)
SMR-2.2 Is a common smart grid vision accepted across your
           organization?                           A. No                           B. Within a single function and/or line of business                           C. Across multiple functions and/or lines of
                       business                           D. Across all functions and/or lines of business                                    SMR-2.3 Are your organization's operational investments aligned to 
           the smart grid strategy and business plan?                           A. No                           B. Partial, indirect alignment (not driven 
                       specifically from smart grid)                           C. Partial, explicit alignment (driven from smart 
                       grid)                           D. Significant, explicit alignment                                    SMR-2.4 Are budgets established specifically for funding the
            implementation of the smart grid?                            A. No                           B. Very limited (<30% of estimated need for 
                       current funding year)                  C. Moderate amounts (30% - 70%)                           D. Extensive (>70%)                                    SMR-2.5 Is your organization collaborating with regulators and
           other stakeholders about your smart grid vision and
           strategy?                           A. No                           B. With stakeholders only                           C. With regulators only                           D. With both stakeholders and regulators                                    SMR-2.6 Is support and funding provided for conducting smart grid
           proof-of-concept projects (e.g., AMI, DG)?                           A. No                           B. Limited with informal funding and support                           C. Significant with informal funding and support                           D. Limited with formal funding and support                           E. Significant with formal funding and support         
Compass Results by Domain - Strategy, Management, and Regulatory	
(> 250,000)
SMR-2.2 Is a common smart grid vision accepted across your
           organization?                           A. No                           B. Within a single function and/or line of business                           C. Across multiple functions and/or lines of
                       business                           D. Across all functions and/or lines of business                                    SMR-2.3 Are your organization's operational investments aligned to 
           the smart grid strategy and business plan?                           A. No                           B. Partial, indirect alignment (not driven 
                       specifically from smart grid)                           C. Partial, explicit alignment (driven from smart 
                       grid)                           D. Significant, explicit alignment                                    SMR-2.4 Are budgets established specifically for funding the
            implementation of the smart grid?                            A. No                           B. Very limited (<30% of estimated need for 
                       current funding year)                  C. Moderate amounts (30% - 70%)                           D. Extensive (>70%)                                    SMR-2.5 Is your organization collaborating with regulators and
           other stakeholders about your smart grid vision and
           strategy?                           A. No                           B. With stakeholders only                           C. With regulators only                           D. With both stakeholders and regulators                                    SMR-2.6 Is support and funding provided for conducting smart grid
           proof-of-concept projects (e.g., AMI, DG)?                           A. No                           B. Limited with informal funding and support                           C. Significant with informal funding and support                           D. Limited with formal funding and support                           E. Significant with formal funding and support         
Compass Results by Domain - Strategy, Management, and Regulatory	
(< 250,000)
Level 3: Integrating                                     SMR-3.1 Has your smart grid vision, strategy, and business case
           been incorporated into your organization's vision and
           strategy?                                    A. No                           B. Somewhat                           C. Extensively                           D. Completely                                    SMR-3.2 Have you established a smart grid governance model for
           smart grid management and decision-making roles,
           processes, and tools?                                     A. No                           B. Partial                           C. Yes, a stand alone model                           D. Yes, integrated into existing governance
                       model                                    SMR-3.3 Do you have one or more smart grid leaders with explicit
           authority across functions and lines of business to ensure
           proper implementation of smart grid strategy?                                    A. No                           B. Multiple leaders, but lacking clear alignment 
                       or boundaries                           C. Multiple leaders, aligned                           D. Single leader                                    SMR-3.4 Have required authorizations for smart grid investments
           been secured from stakeholders (e.g., regulators,
           stockholders, tax payers)?                                    A. No                           B. Indirectly                           C. Partially                           D. Explicit and complete                                    
Compass Results by Domain - Strategy, Management, and Regulatory	
(> 250,000)
Level 3: Integrating                                     SMR-3.1 Has your smart grid vision, strategy, and business case
           been incorporated into your organization's vision and
           strategy?                                    A. No                           B. Somewhat                           C. Extensively                           D. Completely                                    SMR-3.2 Have you established a smart grid governance model for
           smart grid management and decision-making roles,
           processes, and tools?                                     A. No                           B. Partial                           C. Yes, a stand alone model                           D. Yes, integrated into existing governance
                       model                                    SMR-3.3 Do you have one or more smart grid leaders with explicit
           authority across functions and lines of business to ensure
           proper implementation of smart grid strategy?                                    A. No                           B. Multiple leaders, but lacking clear alignment 
                       or boundaries                           C. Multiple leaders, aligned                           D. Single leader                                    SMR-3.4 Have required authorizations for smart grid investments
           been secured from stakeholders (e.g., regulators,
           stockholders, tax payers)?                                    A. No                           B. Indirectly                           C. Partially                           D. Explicit and complete                                    
Compass Results by Domain - Strategy, Management, and Regulatory	
(< 250,000)
Level 4: Optimizing                                                      SMR-4.1 Does your smart grid vision and strategy drive strategy
          and direction at the highest level (e.g., enterprise or
          corporate level)?                                    A. No                           B. Smart grid has limited or indirect impact                           C. Significant and direct impact                           D. Drives strategy                                    SMR-4.2 Is smart grid a core competency throughout your
          organization?                                    A. No                           B. Across parts of the organization                           C. Across the entire organization                           D. Across the entire organization and drives 
                       future competency                                    SMR-4.3 Is your smart grid strategy communicated and revised
          collaboratively with external stakeholders, excluding 
          some sensitive aspects?                                    A. No                           B. Some stakeholders                           C. All key stakeholders                           D. All stakeholders         
Compass Results by Domain - Strategy, Management, and Regulatory	
(> 250,000)
Level 4: Optimizing                                                      SMR-4.1 Does your smart grid vision and strategy drive strategy
          and direction at the highest level (e.g., enterprise or
          corporate level)?                                    A. No                           B. Smart grid has limited or indirect impact                           C. Significant and direct impact                           D. Drives strategy                                    SMR-4.2 Is smart grid a core competency throughout your
          organization?                                    A. No                           B. Across parts of the organization                           C. Across the entire organization                           D. Across the entire organization and drives 
                       future competency                                    SMR-4.3 Is your smart grid strategy communicated and revised
          collaboratively with external stakeholders, excluding 
          some sensitive aspects?                                    A. No                           B. Some stakeholders                           C. All key stakeholders                           D. All stakeholders         
Compass Results by Domain - Strategy, Management, and Regulatory	
(< 250,000)
Level 5: Pioneering                                                      SMR-5.1 Does your organization capitalize on smart grid as a
           foundation for the introduction of new services and product
           offerings?                                     A. No                           B. Little                           C. Moderately                           D. Extensively                                    SMR-5.2 Do your smart grid business activities provide sufficient
           financial resources to enable continued investment in
           smart grid sustainment and expansion?                                    A. No                           B. Partially                           C. Yes, primarily through cost savings and
                       efficiency gains                           D. Yes, primarily through new products and
                       services                           E. Yes, primarily through optimized rate recovery                           F. Yes, through a combination of the above                                    SMR-5.3 Have you implemented new business models as a result
           of smart grid capabilities?                                    A. No                           B. Identified, but not yet implemented                           C. At least one new business model implemented                           D. Multiple implemented         
Compass Results by Domain - Strategy, Management, and Regulatory	
(> 250,000)
Level 5: Pioneering                                                      SMR-5.1 Does your organization capitalize on smart grid as a
           foundation for the introduction of new services and product
           offerings?                                     A. No                           B. Little                           C. Moderately                           D. Extensively                                    SMR-5.2 Do your smart grid business activities provide sufficient
           financial resources to enable continued investment in
           smart grid sustainment and expansion?                                    A. No                           B. Partially                           C. Yes, primarily through cost savings and
                       efficiency gains                           D. Yes, primarily through new products and
                       services                           E. Yes, primarily through optimized rate recovery                           F. Yes, through a combination of the above                                    SMR-5.3 Have you implemented new business models as a result
           of smart grid capabilities?                                    A. No                           B. Identified, but not yet implemented                           C. At least one new business model implemented                           D. Multiple implemented         
Compass Results by Domain - Strategy, Management, and Regulatory	
(< 250,000)
Organizational Structure (OS)
 
Level 1: Initiating
 
OS-1.1         Has your organization articulated (communicated) its need
         to build smart grid competencies in its workforce?                                    A. No                           B. Partially (communication has occurred in 
                       some parts of the organization)                           C. Extensively (communication has occurred
                       throughout the organization)                                    OS-1.2         Has your leadership demonstrated a commitment to change
         the organization in support of achieving smart grid?                                    A. No                           B. Leadership has made public statements
                       regarding their commitment for change                           C. Leadership has taken actions, such as
                       assigning resources and budget                                    OS-1.3         Have awareness efforts within the workforce been initiated
         to support your smart grid activities?                                    A. No                           B. Within a single function and/or line of 
                       business                           C. Across multiple functions and/or lines of
                       business                           D. Across all functions and/or lines of 
                       business         
Compass Results by Domain - Organizational Strucutre
(> 250,000)
Organizational Structure (OS)
 
Level 1: Initiating
 
OS-1.1         Has your organization articulated (communicated) its need
         to build smart grid competencies in its workforce?                                    A. No                           B. Partially (communication has occurred in 
                       some parts of the organization)                           C. Extensively (communication has occurred
                       throughout the organization)                                    OS-1.2         Has your leadership demonstrated a commitment to change
         the organization in support of achieving smart grid?                                    A. No                           B. Leadership has made public statements
                       regarding their commitment for change                           C. Leadership has taken actions, such as
                       assigning resources and budget                                    OS-1.3         Have awareness efforts within the workforce been initiated
         to support your smart grid activities?                                    A. No                           B. Within a single function and/or line of 
                       business                           C. Across multiple functions and/or lines of
                       business                           D. Across all functions and/or lines of 
                       business         
Compass Results by Domain - Organizational Strucutre
(< 250,000)
Level 2: Enabling                                                      OS-2.1         Has your smart grid vision begun to drive change and affect
         related priorities (e.g., addressing the need for an
         adequately skilled workforce)?                                    A. No                           B. Within a single function and/or line of business                           C. Across multiple functions and/or lines of
                       business                           D. Across all functions and/or lines of business                                    OS-2.2         Has your organization aligned operations around end-to
         end processes to leverage smart grid capabilities?                                    A. No                           B. A little (a few end-to-end processes are 
                       aligned to leverage smart grid capabilities)                           C. Moderately (several)                           D. To a great extent (most or all)                                    OS-2.3         Do smart grid implementation and deployment teams
         include participants from all impacted functions and lines of
         business?                                    A. No                           B. Partially (<50% of impacted groups)                           C. Substantially (50 - 80%)                           D. To a great extent (>80%)                                    OS-2.4         Have education and training activities to develop smart 
         grid competencies been identified and made available?                                    A. No                           B. In development                           C. In place for at least one function and/or line of
                       business                           D. In place across multiple functions and/or lines 
                       of business                                    OS-2.5         Have you linked performance and compensation plans to
         the achievement of smart grid strategy milestones?                                    A. No                           B. In documented plan including committed
                       schedule and budget                           C. In progress                           D. Yes         
Compass Results by Domain - Organizational Structure
(> 250,000)
Level 2: Enabling                                                      OS-2.1         Has your smart grid vision begun to drive change and affect
         related priorities (e.g., addressing the need for an
         adequately skilled workforce)?                                    A. No                           B. Within a single function and/or line of business                           C. Across multiple functions and/or lines of
                       business                           D. Across all functions and/or lines of business                                    OS-2.2         Has your organization aligned operations around end-to
         end processes to leverage smart grid capabilities?                                    A. No                           B. A little (a few end-to-end processes are 
                       aligned to leverage smart grid capabilities)                           C. Moderately (several)                           D. To a great extent (most or all)                                    OS-2.3         Do smart grid implementation and deployment teams
         include participants from all impacted functions and lines of
         business?                                    A. No                           B. Partially (<50% of impacted groups)                           C. Substantially (50 - 80%)                           D. To a great extent (>80%)                                    OS-2.4         Have education and training activities to develop smart 
         grid competencies been identified and made available?                                    A. No                           B. In development                           C. In place for at least one function and/or line of
                       business                           D. In place across multiple functions and/or lines 
                       of business                                    OS-2.5         Have you linked performance and compensation plans to
         the achievement of smart grid strategy milestones?                                    A. No                           B. In documented plan including committed
                       schedule and budget                           C. In progress                           D. Yes         
Compass Results by Domain - Organizational Structure
(< 250,000)
Level 3: Integrating                                     OS-3.1         Is your smart grid vision and strategy driving organizational
         change (e.g., roles, interactions, compensation, hiring
         criteria)?                                    A. No                           B. Indirectly                           C. In one function and/or line of business                           D. Across two or more functions and/or lines of
                       business                           E. Across all functions and/or lines of business                                    OS-3.2         Does your organization's measurement system incorporate
         smart grid measures (e.g., on balanced scorecard)?                                    A. No                           B. Indirectly                           C. In one function and/or line of business                           D. Across two or more functions and/or lines of
                       business                           E. Across all functions and/or lines of business                                    OS-3.3         Are performance evaluation and/or compensation linked to
         smart grid success (i.e., tangible benefits resulting from
         smart grid deployment or application)?                                    A. No                           B. For a few selected people                           C. For all smart grid leaders                           D. For all leaders                            E. For all smart grid workers (leaders and staff)                                    OS-3.4         Does your leadership provide a consistent smart grid vision
         and strategy in both actions and communications?                                    A. No                           B. To some extent (< 40% of your leaders,
                       including managers)                           C. Moderately (40% - 80%)                           D. To a great extent (> 80%)         
 
Compass Results by Domain - Organizational Structure
(> 250,000)
Level 3: Integrating                                     OS-3.1         Is your smart grid vision and strategy driving organizational
         change (e.g., roles, interactions, compensation, hiring
         criteria)?                                    A. No                           B. Indirectly                           C. In one function and/or line of business                           D. Across two or more functions and/or lines of
                       business                           E. Across all functions and/or lines of business                                    OS-3.2         Does your organization's measurement system incorporate
         smart grid measures (e.g., on balanced scorecard)?                                    A. No                           B. Indirectly                           C. In one function and/or line of business                           D. Across two or more functions and/or lines of
                       business                           E. Across all functions and/or lines of business                                    OS-3.3         Are performance evaluation and/or compensation linked to
         smart grid success (i.e., tangible benefits resulting from
         smart grid deployment or application)?                                    A. No                           B. For a few selected people                           C. For all smart grid leaders                           D. For all leaders                            E. For all smart grid workers (leaders and staff)                                    OS-3.4         Does your leadership provide a consistent smart grid vision
         and strategy in both actions and communications?                                    A. No                           B. To some extent (< 40% of your leaders,
                       including managers)                           C. Moderately (40% - 80%)                           D. To a great extent (> 80%)         
 
Compass Results by Domain - Organizational Structure
(< 250,000)
OS-3.5         Does your organization have a matrix or overlay structure to
         support smart grid activities?                                    A. No                           B. Evaluation is under way                           C. Evaluation is complete and no changes were
                       needed to adapt to new smart grid capabilities                           D. Evaluation is complete and changes are
                       documented in a plan for implementation                           E. Evaluation is complete and changes have 
                       been implemented                                    OS-3.6         Are your education and training programs aligned to exploit
         smart grid capabilities?                                    A. No                           B. In at least one function and/or line of business                           C. Across two or more functions and/or lines of
                       business                           D. Across all functions and/or lines of business                                    Level 4: Optimizing                                                      OS-4.1         Are management systems and organizational structures
         capable of taking widespread advantage of the increased
         visibility and control capabilities provided through smart
         grid?                                    A. No                           B. Limited                           C. Largely                           D. Yes                                    OS-4.2         Does your organization have end-to-end grid observability
         that can be leveraged by both internal and external
         stakeholders?                                    A. No                           B. Limited (<60% of stakeholders)                           C. Largely (60% - 90%)                           D. Yes (>90%)                                    OS-4.3         Is decision making occuring at the closest point of need as
         a result of an efficient organizational structure and the
         increased availability of information due to smart grid?                                    A. No                           B. Limited                           C. Largely                           D. Yes
Compass Results by Domain - Organizational Structure
(> 250,000)
OS-3.5         Does your organization have a matrix or overlay structure to
         support smart grid activities?                                    A. No                           B. Evaluation is under way                           C. Evaluation is complete and no changes were
                       needed to adapt to new smart grid capabilities                           D. Evaluation is complete and changes are
                       documented in a plan for implementation                           E. Evaluation is complete and changes have 
                       been implemented                                    OS-3.6         Are your education and training programs aligned to exploit
         smart grid capabilities?                                    A. No                           B. In at least one function and/or line of business                           C. Across two or more functions and/or lines of
                       business                           D. Across all functions and/or lines of business                                    Level 4: Optimizing                                                      OS-4.1         Are management systems and organizational structures
         capable of taking widespread advantage of the increased
         visibility and control capabilities provided through smart
         grid?                                    A. No                           B. Limited                           C. Largely                           D. Yes                                    OS-4.2         Does your organization have end-to-end grid observability
         that can be leveraged by both internal and external
         stakeholders?                                    A. No                           B. Limited (<60% of stakeholders)                           C. Largely (60% - 90%)                           D. Yes (>90%)                                    OS-4.3         Is decision making occuring at the closest point of need as
         a result of an efficient organizational structure and the
         increased availability of information due to smart grid?                                    A. No                           B. Limited                           C. Largely                           D. Yes
Compass Results by Domain - Organizational Structure
(< 250,000)
Level 5: Pioneering                                                      OS-5.1         Does your organizational structure enable collaboration with
         other grid stakeholders to optimize overall grid operation
         and health?                                    A. No                           B. A little (the organization participates in some
                       community-wide responses to grid health)                           C. Moderately (the organization participates in 
                       most community-wide responses to grid 
                       health)                           D. Yes (the organization is a leader in 
                       community wide responses to grid health)                                    OS-5.2         Is your organization and its structure readily adapting to
         support new ventures, products and services as they
         emerge as a result of smart grid?                                    A. No                           B. Limited                           C. Largely                           D. Yes                                    OS-5.3         Are channels established to harvest ideas, develop them,
         and reward those that help to shape future advances in
         process, workforce competencies, and technology?                                    A. No                           B. Limited                           C. Largely                           D. Yes         
Compass Results by Domain - Organizational Structure
(> 250,000)
Level 5: Pioneering                                                      OS-5.1         Does your organizational structure enable collaboration with
         other grid stakeholders to optimize overall grid operation
         and health?                                    A. No                           B. A little (the organization participates in some
                       community-wide responses to grid health)                           C. Moderately (the organization participates in 
                       most community-wide responses to grid 
                       health)                           D. Yes (the organization is a leader in 
                       community wide responses to grid health)                                    OS-5.2         Is your organization and its structure readily adapting to
         support new ventures, products and services as they
         emerge as a result of smart grid?                                    A. No                           B. Limited                           C. Largely                           D. Yes                                    OS-5.3         Are channels established to harvest ideas, develop them,
         and reward those that help to shape future advances in
         process, workforce competencies, and technology?                                    A. No                           B. Limited                           C. Largely                           D. Yes         
Compass Results by Domain - Organizational Structure
(< 250,000)
Grid Operations (GO)                           Level 1: Initiating                                                      GO-1.1         Do you have a business case for new equipment and
         systems related to smart grid for at least one business
         function (e.g., AMI, remote disconnect, PMUs, etc.)?                                     A. No                           B. In development                           C. Approved                           D. Being executed                                    GO-1.2         Are you evaluating new sensors, switches and
         communications technologies for grid monitoring and
         control?                                    A. No                           B. To some extent, not directly for smart grid                           C. To some extent, for smart grid                           D. To a great extent (i.e., numerous evaluations
                       underway or completed)                                    GO-1.3         Do you have proof-of-concept projects and/or component
         testing for grid monitoring and control underway?                                    A. No                           B. To some extent, not directly for smart grid                           C. To some extent, for smart grid                           D. To a great extent (i.e., numerous evaluations
                       underway or completed)                                    GO-1.4         Are you evaluating outage and distribution management
         systems linked to substation automation (beyond SCADA)?                                    A. No                           B. To some extent, not directly for smart grid                           C. To some extent, for smart grid                           D. To a great extent (i.e., numerous evaluations
                       underway or completed)                                    GO-1.5         Are safety and security (physical and cyber) requirements
         considered in all grid operation initiatives?                                    A. No                           B. Some (<50%)                           C. Most (50% - 90%)                           D. Yes, for essentially all initiatives (>90%)         
Compass Results by Domain - Grid Operations	
(> 250,000)
Grid Operations (GO)                           Level 1: Initiating                                                      GO-1.1         Do you have a business case for new equipment and
         systems related to smart grid for at least one business
         function (e.g., AMI, remote disconnect, PMUs, etc.)?                                     A. No                           B. In development                           C. Approved                           D. Being executed                                    GO-1.2         Are you evaluating new sensors, switches and
         communications technologies for grid monitoring and
         control?                                    A. No                           B. To some extent, not directly for smart grid                           C. To some extent, for smart grid                           D. To a great extent (i.e., numerous evaluations
                       underway or completed)                                    GO-1.3         Do you have proof-of-concept projects and/or component
         testing for grid monitoring and control underway?                                    A. No                           B. To some extent, not directly for smart grid                           C. To some extent, for smart grid                           D. To a great extent (i.e., numerous evaluations
                       underway or completed)                                    GO-1.4         Are you evaluating outage and distribution management
         systems linked to substation automation (beyond SCADA)?                                    A. No                           B. To some extent, not directly for smart grid                           C. To some extent, for smart grid                           D. To a great extent (i.e., numerous evaluations
                       underway or completed)                                    GO-1.5         Are safety and security (physical and cyber) requirements
         considered in all grid operation initiatives?                                    A. No                           B. Some (<50%)                           C. Most (50% - 90%)                           D. Yes, for essentially all initiatives (>90%)         
Compass Results by Domain - Grid Operations	
(< 250,000)
Level 2: Enabling                                                      GO-2.1         Have you implemented distribution to substation
         automation?                                    A. No                           B. In documented plan including committed
                       schedule and budget                           C. In progress                           D. Some completed (<70% of substations)                           E. Many completed (≥70%)                                    GO-2.2         Are you implementing advanced outage restoration
         schemes that automatically resolve (self-heal) or reduce the
         magnitude of unplanned outages?                                    A. No                           B. In documented plan including committed
                       schedule and budget                           C. In progress                           D. Many completed (>20% of grid)                                    GO-2.3         Aside from SCADA, are you piloting remote asset
         monitoring of key grid assets to support manual decision
         making?                                    A. No                            B. In documented plan including committed
                       schedule and budget                           C. Piloting                           D. Pilots complete or technology being deployed                                    GO-2.4         Are you investing in expanded data communications
         networks in support of grid operations?                                    A. No                           B. In documented plan including committed
                       schedule and budget                           C. In progress                           D. Partially completed (in place and functioning 
                       for >20% of grid)                            E. Largely completed (> 80%)          
Compass Results by Domain - Grid Operations
(> 250,000)
Level 2: Enabling                                                      GO-2.1         Have you implemented distribution to substation
         automation?                                    A. No                           B. In documented plan including committed
                       schedule and budget                           C. In progress                           D. Some completed (<70% of substations)                           E. Many completed (≥70%)                                    GO-2.2         Are you implementing advanced outage restoration
         schemes that automatically resolve (self-heal) or reduce the
         magnitude of unplanned outages?                                    A. No                           B. In documented plan including committed
                       schedule and budget                           C. In progress                           D. Many completed (>20% of grid)                                    GO-2.3         Aside from SCADA, are you piloting remote asset
         monitoring of key grid assets to support manual decision
         making?                                    A. No                            B. In documented plan including committed
                       schedule and budget                           C. Piloting                           D. Pilots complete or technology being deployed                                    GO-2.4         Are you investing in expanded data communications
         networks in support of grid operations?                                    A. No                           B. In documented plan including committed
                       schedule and budget                           C. In progress                           D. Partially completed (in place and functioning 
                       for >20% of grid)                            E. Largely completed (> 80%)          
Compass Results by Domain - Grid Operations
(< 250,000)
Level 3: Integrating                                     GO-3.1         Is smart grid information made available across systems
         and organizational functions?                                    A. No                           B. In development                           C. Available across a few functions and systems                           D. Available across most functions and systems                                    GO-3.2         Has implementation of new control analytics improved
         across line-of-business decision-making?                                    A. No                           B. Within individual lines of business                           C. Across several lines of business                           D. Across most or all lines of business                                    GO-3.3         Has grid operations planning transitioned from estimation to
         fact-based using grid data made available from smart grid
         deployment?                                    A. No                           B. A little (<20% of planning decisions 
                       fact-based)                           C. Moderately (25% - 75%)                           D. To a great extent (75% - 90%)                           E. Completely (>90%)                                    GO-3.4         Have smart meters become important grid management
         sensors within your network?                                    A. No                           B. In documented plan including committed
                       schedule and budget                           C. Moderately (<40% percent of grid is using
                       meters as management sensors)                           D. To a great extent (≥40%)                                    GO-3.5         Is grid data being used to support physical and cyber
         security through situational awareness and diagnostic
         activities?                                    A. No                           B. In documented plan including committed
                       schedule and budget                           C. Situational awareness and diagnostics 
                       deployed for one or more critical functions                           D. Deployed for all critical functions                           E. Deployed comprehesively across grid
Compass Results by Domain - Grid Operations
(> 250,000)
Level 3: Integrating                                     GO-3.1         Is smart grid information made available across systems
         and organizational functions?                                    A. No                           B. In development                           C. Available across a few functions and systems                           D. Available across most functions and systems                                    GO-3.2         Has implementation of new control analytics improved
         across line-of-business decision-making?                                    A. No                           B. Within individual lines of business                           C. Across several lines of business                           D. Across most or all lines of business                                    GO-3.3         Has grid operations planning transitioned from estimation to
         fact-based using grid data made available from smart grid
         deployment?                                    A. No                           B. A little (<20% of planning decisions 
                       fact-based)                           C. Moderately (25% - 75%)                           D. To a great extent (75% - 90%)                           E. Completely (>90%)                                    GO-3.4         Have smart meters become important grid management
         sensors within your network?                                    A. No                           B. In documented plan including committed
                       schedule and budget                           C. Moderately (<40% percent of grid is using
                       meters as management sensors)                           D. To a great extent (≥40%)                                    GO-3.5         Is grid data being used to support physical and cyber
         security through situational awareness and diagnostic
         activities?                                    A. No                           B. In documented plan including committed
                       schedule and budget                           C. Situational awareness and diagnostics 
                       deployed for one or more critical functions                           D. Deployed for all critical functions                           E. Deployed comprehesively across grid
Compass Results by Domain - Grid Operations
(< 250,000)
GO-3.6         Is there automated decision-making within protection
         schemes (i.e., leveraging increased analytic capabilities and
         context)?                                    A. No                           B. In documented plan including committed
                       schedule and budget                           C. Analytics-based decision-support informs
                       human operators                            D. At least one analytics-based decision type is
                       being automatically executed                            E. Numerous analytics-based decision types are
                       being automatically executed                                     Level 4: Optimizing                                                      GO-4.1         Is operational data from smart grid deployments being used
         to optimize processes across the organization?                                    A. No                           B. A little (< 50% of impactable processes)                           C. To a great extent (50% - 80% of impactable
                       processes)                           D. Completely (> 80% of impactable processes)                                    GO-4.2         Is your grid operational management based on near real
         time data (dynamic grid management)?                                    A. No                           B. A little (<25% of operational decisions using 
                       near real-time data)                           C. Moderately (25% - 75%)                           D. To a great extent (76% - 90%)                           E. Completely (>90%)                                    GO-4.3         Are your operational forecasts based upon data gathered
         through smart grid capabilities?                                    A. No                           B. A little (<25% of operational decisions using 
                       near real-time data)                           C. Moderately (25% - 75%)                           D. To a great extent (76% - 90%)                           E. Completely (>90%)         
Compass Results by Domain - Grid Operations
(> 250,000)
GO-3.6         Is there automated decision-making within protection
         schemes (i.e., leveraging increased analytic capabilities and
         context)?                                    A. No                           B. In documented plan including committed
                       schedule and budget                           C. Analytics-based decision-support informs
                       human operators                            D. At least one analytics-based decision type is
                       being automatically executed                            E. Numerous analytics-based decision types are
                       being automatically executed                                     Level 4: Optimizing                                                      GO-4.1         Is operational data from smart grid deployments being used
         to optimize processes across the organization?                                    A. No                           B. A little (< 50% of impactable processes)                           C. To a great extent (50% - 80% of impactable
                       processes)                           D. Completely (> 80% of impactable processes)                                    GO-4.2         Is your grid operational management based on near real
         time data (dynamic grid management)?                                    A. No                           B. A little (<25% of operational decisions using 
                       near real-time data)                           C. Moderately (25% - 75%)                           D. To a great extent (76% - 90%)                           E. Completely (>90%)                                    GO-4.3         Are your operational forecasts based upon data gathered
         through smart grid capabilities?                                    A. No                           B. A little (<25% of operational decisions using 
                       near real-time data)                           C. Moderately (25% - 75%)                           D. To a great extent (76% - 90%)                           E. Completely (>90%)         
Compass Results by Domain - Grid Operations
(< 250,000)
GO-4.4         Has grid operations information been made available
         across functions and lines of business (is there end-to-end
         observability)?                                    A. No                           B. A little (< 50% of functions and lines of 
                       business have access to grid data)                           C. To a great extent (50% - 80%)                           D. Completely (> 80%)                                    GO-4.5         Is there automated decision-making within protection
         schemes based on wide area monitoring (beyond your
         operational boundaries)?                                    A. No                           B. Wide area analytics-based decision-support
                       informs human operators                            C. At least one wide area analytics-based 
                       decision type is being automatically executed                            D. Numerous wide area analytics-based decision
                       types are being automatically executed                                     Level 5: Pioneering                                                      GO-5.1         What percentage of your operational grid employs self
         healing operations?                                    A. 0%                           B. 1 - 25%                           C. 26 - 50%                           D. 51 - 75%                           E. 76 - 100%                                    GO-5.2         Do you have analytics-based and automated decision
         making in place system-wide (applying proven analytics
         based control)?                                    A. No                           B. A little (across <50% of your systems)                           C. To a great extent (50% - 80%)                           D. Completely (> 80%)         
Compass Results by Domain - Grid Operations
(> 250,000)
GO-4.4         Has grid operations information been made available
         across functions and lines of business (is there end-to-end
         observability)?                                    A. No                           B. A little (< 50% of functions and lines of 
                       business have access to grid data)                           C. To a great extent (50% - 80%)                           D. Completely (> 80%)                                    GO-4.5         Is there automated decision-making within protection
         schemes based on wide area monitoring (beyond your
         operational boundaries)?                                    A. No                           B. Wide area analytics-based decision-support
                       informs human operators                            C. At least one wide area analytics-based 
                       decision type is being automatically executed                            D. Numerous wide area analytics-based decision
                       types are being automatically executed                                     Level 5: Pioneering                                                      GO-5.1         What percentage of your operational grid employs self
         healing operations?                                    A. 0%                           B. 1 - 25%                           C. 26 - 50%                           D. 51 - 75%                           E. 76 - 100%                                    GO-5.2         Do you have analytics-based and automated decision
         making in place system-wide (applying proven analytics
         based control)?                                    A. No                           B. A little (across <50% of your systems)                           C. To a great extent (50% - 80%)                           D. Completely (> 80%)         
Compass Results by Domain - Grid Operations
(< 250,000)
Work and Asset Management (WAM)                           Level 1: Initiating                                                      WAM-1.1 Do you have an approved functional-level business
            case for work and asset management enhancements via
            smart grid?                                    A. No                           B. In development                           C. Approved                           D. Approved and being executed                                     WAM-1.2 Are you evaluating potential uses of remote asset
           monitoring?                                    A. No                           B. In documented plan including committed
                       schedule and budget                           C. In progress                           D. Completed                                    WAM-1.3 Are you evaluating or have you evaluated asset and
            workforce management equipment and systems for
            potential alignment to the smart grid vision?                                    A. No                           B. Yes, not aligned to smart grid vision                           C. Yes, aligned to smart grid vision                           D. Yes, and aligned to smart grid business case                                    Level 2: Enabling                                                      WAM-2.1 Have you established an approach to track, inventory,
            and maintain event histories of assets using smart grid
            capabilities?                                    A. No                           B. In documented plan including committed
                       schedule and budget                           C. In development                           D. Being piloted                           E. Completed          
Compass Results by Domain - Work and Asset Management	
(> 250,000)
Work and Asset Management (WAM)                           Level 1: Initiating                                                      WAM-1.1 Do you have an approved functional-level business
            case for work and asset management enhancements via
            smart grid?                                    A. No                           B. In development                           C. Approved                           D. Approved and being executed                                     WAM-1.2 Are you evaluating potential uses of remote asset
           monitoring?                                    A. No                           B. In documented plan including committed
                       schedule and budget                           C. In progress                           D. Completed                                    WAM-1.3 Are you evaluating or have you evaluated asset and
            workforce management equipment and systems for
            potential alignment to the smart grid vision?                                    A. No                           B. Yes, not aligned to smart grid vision                           C. Yes, aligned to smart grid vision                           D. Yes, and aligned to smart grid business case                                    Level 2: Enabling                                                      WAM-2.1 Have you established an approach to track, inventory,
            and maintain event histories of assets using smart grid
            capabilities?                                    A. No                           B. In documented plan including committed
                       schedule and budget                           C. In development                           D. Being piloted                           E. Completed          
Compass Results by Domain - Work and Asset Management	
(< 250,000)
WAM-2.2 Have you developed an integrated view of GIS
            (Geographical Information Systems) for asset monitoring
            based upon location, status and interconnectivity 
            (nodal)?                                    A. No                           B. In documented plan including committed
                       schedule and budget                           C. In development                           D. Being piloted                           E. Completed                                     WAM-2.3 Has an organization-wide mobile workforce strategy been
            developed?                                    A. No                           B. In documented plan including committed
                       schedule and budget                           C. In progress                           D. Completed                                     Level 3: Integrating                                                       WAM-3.1 What percentage of individual components in your cyber
            and physical systems has performance, trend analysis,
            and event audit data available?                                    A. 0%                           B. 1 - 25%                           C. 26 - 50%                           D. 51 - 75%                           E. 76 - 100%                                    WAM-3.2 For what percentage of key components have you
            implemented condition-based maintenance?                                    A. 0%                           B. 1 - 25%                           C. 26 - 50%                           D. 51 - 75%                           E. 76 - 100%                                    WAM-3.3 Have you integrated remote asset monitoring with asset
            management?                                    A. No                           B. In documented plan including committed
                       schedule and budget                           C. In development                           D. Completed to one or more asset classes                           E. Completed (> 80% of asset classes)
Compass Results by Domain - Work and Asset Management
(> 250,000)
WAM-2.2 Have you developed an integrated view of GIS
            (Geographical Information Systems) for asset monitoring
            based upon location, status and interconnectivity 
            (nodal)?                                    A. No                           B. In documented plan including committed
                       schedule and budget                           C. In development                           D. Being piloted                           E. Completed                                     WAM-2.3 Has an organization-wide mobile workforce strategy been
            developed?                                    A. No                           B. In documented plan including committed
                       schedule and budget                           C. In progress                           D. Completed                                     Level 3: Integrating                                                       WAM-3.1 What percentage of individual components in your cyber
            and physical systems has performance, trend analysis,
            and event audit data available?                                    A. 0%                           B. 1 - 25%                           C. 26 - 50%                           D. 51 - 75%                           E. 76 - 100%                                    WAM-3.2 For what percentage of key components have you
            implemented condition-based maintenance?                                    A. 0%                           B. 1 - 25%                           C. 26 - 50%                           D. 51 - 75%                           E. 76 - 100%                                    WAM-3.3 Have you integrated remote asset monitoring with asset
            management?                                    A. No                           B. In documented plan including committed
                       schedule and budget                           C. In development                           D. Completed to one or more asset classes                           E. Completed (> 80% of asset classes)
Compass Results by Domain - Work and Asset Management
(< 250,000)
WAM-3.4 Have you integrated remote asset monitoring capabilities 	   with mobile workforce systems to automate work order 	   creation?		
		A. No	
		B. In documented plan including committed 		     schedule and budget	
		C. In development	
		D. Completed to one or more asset classes	
		E. Completed (> 80% of asset classes)	
			
WAM-3.5 Have you implemented an integrated view of GIS and 	   asset monitoring based upon location, status and 	   interconnectivity?		
		A. No	
		B. In documented plan including committed 		     schedule and budget	
		C. In development	
		D. Completed to one or more asset classes	
		E. Completed (> 80% of asset classes)	
			
WAM-3.6 What percentage of your asset inventory is tracked using 	   some level of automation from source to utilization (e.g., 	   from supplier to installed location)?		
		A. 0%	
		B. 1 - 25%	
		C. 26 - 50%	
		D. 51 - 75%	
		E. 76 - 100%	
			
WAM-3.7 Are you modeling asset investments for key components 	   based upon smart grid data?		
		A. No	
		B. In documented plan including committed 		    schedule and budget	
		C. In development	
		D. Completed to one or more components	
		E. Completed (> 80% of components)	

Compass Results by Domain - Work and Asset Management
(> 250,000)
WAM-3.4 Have you integrated remote asset monitoring capabilities 	   with mobile workforce systems to automate work order 	   creation?		
		A. No	
		B. In documented plan including committed 		     schedule and budget	
		C. In development	
		D. Completed to one or more asset classes	
		E. Completed (> 80% of asset classes)	
			
WAM-3.5 Have you implemented an integrated view of GIS and 	   asset monitoring based upon location, status and 	   interconnectivity?		
		A. No	
		B. In documented plan including committed 		     schedule and budget	
		C. In development	
		D. Completed to one or more asset classes	
		E. Completed (> 80% of asset classes)	
			
WAM-3.6 What percentage of your asset inventory is tracked using 	   some level of automation from source to utilization (e.g., 	   from supplier to installed location)?		
		A. 0%	
		B. 1 - 25%	
		C. 26 - 50%	
		D. 51 - 75%	
		E. 76 - 100%	
			
WAM-3.7 Are you modeling asset investments for key components 	   based upon smart grid data?		
		A. No	
		B. In documented plan including committed 		    schedule and budget	
		C. In development	
		D. Completed to one or more components	
		E. Completed (> 80% of components)	

Compass Results by Domain - Work and Asset Management
(< 250,000)
Level 4: Optimizing                                                      WAM-4.1 For what percentage of asset classes do you have a
            complete view (including location, interrelationships)
            based upon status (including security state), connectivity
            and proximity?                                    A. 0%                           B. 1 - 25%                           C. 26 - 50%                           D. 51 - 75%                           E. 76 - 100%                                    WAM-4.2 What percentage of your asset models are based upon
            real (both current and historical) performance and
            monitoring data?                                    A. 0%                           B. 1 - 25%                           C. 26 - 50%                           D. 51 - 75%                           E. 76 - 100%                                    WAM-4.3 Are you optimizing the performance and use of assets
            (from procurement through retirement) in consideration of
            the entire asset fleet and across asset categories?                                    A. No                           B. 1 - 25% (of asset categories are optimized)                           C. 26 - 50%                           D. 51 - 75%                           E. 76 - 100%                                    WAM-4.4 Do you have condition-based and predictive maintenance
            on key components?                                    A. No                           B. 1 - 25% (of key components)                           C. 26 - 50%                           D. 51 - 75%                           E. 76 - 100%         
Compass Results by Domain - Work and Asset Management
(> 250,000)
Level 4: Optimizing                                                      WAM-4.1 For what percentage of asset classes do you have a
            complete view (including location, interrelationships)
            based upon status (including security state), connectivity
            and proximity?                                    A. 0%                           B. 1 - 25%                           C. 26 - 50%                           D. 51 - 75%                           E. 76 - 100%                                    WAM-4.2 What percentage of your asset models are based upon
            real (both current and historical) performance and
            monitoring data?                                    A. 0%                           B. 1 - 25%                           C. 26 - 50%                           D. 51 - 75%                           E. 76 - 100%                                    WAM-4.3 Are you optimizing the performance and use of assets
            (from procurement through retirement) in consideration of
            the entire asset fleet and across asset categories?                                    A. No                           B. 1 - 25% (of asset categories are optimized)                           C. 26 - 50%                           D. 51 - 75%                           E. 76 - 100%                                    WAM-4.4 Do you have condition-based and predictive maintenance
            on key components?                                    A. No                           B. 1 - 25% (of key components)                           C. 26 - 50%                           D. 51 - 75%                           E. 76 - 100%         
Compass Results by Domain - Work and Asset Management
(< 250,000)
Level 5: Pioneering                                                      WAM-5.1 Are you optimizing the use of assets between and across
            supply-chain participants?                                    A. No                           B. For very few (<10% of asset classes or 
                       partners)                           C. For some (10% - 49%)                           D. For many (50% - 80%)                           E. Yes (> 80%)                                    WAM-5.2 Are your assets leveraged to maximize utilization,
            including just-in-time asset retirement, based on smart
            grid data and systems?                                    A. No                           B. For very few (<10% of assets)                           C. For some (10% - 49%)                           D. For many (50% - 80%)                           E. Yes (> 80%)         
Compass Results by Domain - Work and Asset Management
(> 250,000)
Level 5: Pioneering                                                      WAM-5.1 Are you optimizing the use of assets between and across
            supply-chain participants?                                    A. No                           B. For very few (<10% of asset classes or 
                       partners)                           C. For some (10% - 49%)                           D. For many (50% - 80%)                           E. Yes (> 80%)                                    WAM-5.2 Are your assets leveraged to maximize utilization,
            including just-in-time asset retirement, based on smart
            grid data and systems?                                    A. No                           B. For very few (<10% of assets)                           C. For some (10% - 49%)                           D. For many (50% - 80%)                           E. Yes (> 80%)         
Compass Results by Domain - Work and Asset Management
(< 250,000)
Technology (TECH)                           Level 1: Initiating                                                      TECH-1.1 Do you have an enterprise IT architecture?                                    A. No                           B. Evaluating benefits of candidate IT 
                       architectures                           C. Enterprise IT architecture is under 
                       development                           D. Yes                                    TECH-1.2 Have you evaluated your existing or proposed enterprise
             IT architecture for the quality attributes that would
             support smart grid applications?                                    A. No                           B. In planning                           C. Informal evaluations                           D. Formal evaluations                                    TECH-1.3 Do you have a change control process (e.g.,
             configuration management, patch updates) for
             applications and IT infrastructure?                                    A. No                           B. Informal process                           C. Formal process deployed for at least one 
                       class of applications or one IT infrastructure
                       element
                       (e.g., servers, routers)                           D. Formal process deployed for numerous 
                       classes and/or elements                           E. Formal process deployed for all classes and
                       elements                                    TECH-1.4 Have you identified where technology can improve the
             performance of functional departments (e.g., reduce cost,
             improve workflow, simplify, automate, reduce risk,
             improve flexibility/adaptability)?                                    A. No                               B. Partial                           C. Complete                           D. Previously in place         
Compass Results by Domain - Technology	
(> 250,000)
Technology (TECH)                           Level 1: Initiating                                                      TECH-1.1 Do you have an enterprise IT architecture?                                    A. No                           B. Evaluating benefits of candidate IT 
                       architectures                           C. Enterprise IT architecture is under 
                       development                           D. Yes                                    TECH-1.2 Have you evaluated your existing or proposed enterprise
             IT architecture for the quality attributes that would
             support smart grid applications?                                    A. No                           B. In planning                           C. Informal evaluations                           D. Formal evaluations                                    TECH-1.3 Do you have a change control process (e.g.,
             configuration management, patch updates) for
             applications and IT infrastructure?                                    A. No                           B. Informal process                           C. Formal process deployed for at least one 
                       class of applications or one IT infrastructure
                       element
                       (e.g., servers, routers)                           D. Formal process deployed for numerous 
                       classes and/or elements                           E. Formal process deployed for all classes and
                       elements                                    TECH-1.4 Have you identified where technology can improve the
             performance of functional departments (e.g., reduce cost,
             improve workflow, simplify, automate, reduce risk,
             improve flexibility/adaptability)?                                    A. No                               B. Partial                           C. Complete                           D. Previously in place         
Compass Results by Domain - Technology	
(< 250,000)
TECH-1.5 Do you have a process to evaluate and select
             technologies in alignment with your smart grid vision and
             or strategy?                                    A. No                           B. Indirectly (not specific for smart grid)                           C. Informal processes used                           D. Yes, formal process in place for at least one
                       function and/or line of business                           E. Yes, formal process in place for most or all
                       functions and/or lines of business                                    Level 2: Enabling                                                      TECH-2.1 Do you align tactical IT investments to your enterprise IT
             architecture?                                    A. No                           B. Within a function and/or line of business                           C. Across multiple functions and/or lines of
                       business                           D. Across all functions and/or lines of business                                    TECH-2.2 Are changes to your enterprise IT architecture to enable
             smart grid being deployed?                                    A. No                           B. In progress                           C. Within a function and/or line of business                           D. Across multiple functions and/or lines of
                       business                           E. Across all functions and/or lines of business                                    TECH-2.3 Have you selected standards that support your smart grid
             strategy within your enterprise IT architecture?                                    A. No                           B. Being evaluated and or developed                           C. Key standards selected                           D. Most or all needed standards have been
                       selected         
Compass Results by Domain - Technology
(> 250,000)
TECH-1.5 Do you have a process to evaluate and select
             technologies in alignment with your smart grid vision and
             or strategy?                                    A. No                           B. Indirectly (not specific for smart grid)                           C. Informal processes used                           D. Yes, formal process in place for at least one
                       function and/or line of business                           E. Yes, formal process in place for most or all
                       functions and/or lines of business                                    Level 2: Enabling                                                      TECH-2.1 Do you align tactical IT investments to your enterprise IT
             architecture?                                    A. No                           B. Within a function and/or line of business                           C. Across multiple functions and/or lines of
                       business                           D. Across all functions and/or lines of business                                    TECH-2.2 Are changes to your enterprise IT architecture to enable
             smart grid being deployed?                                    A. No                           B. In progress                           C. Within a function and/or line of business                           D. Across multiple functions and/or lines of
                       business                           E. Across all functions and/or lines of business                                    TECH-2.3 Have you selected standards that support your smart grid
             strategy within your enterprise IT architecture?                                    A. No                           B. Being evaluated and or developed                           C. Key standards selected                           D. Most or all needed standards have been
                       selected         
Compass Results by Domain - Technology
(< 250,000)
TECH-2.4 Does your organization adhere to a common technology
             evaluation and selection process for all smart grid
             activities, including vendor and external source 
             selection?                                     A.No                           B. Informal processes used                           C. Formal process in place for at least one 
                       function line of business                           D. Formal process in place for most or all 
                       functions lines of business
 
TECH-2.5 Do you have a data communications strategy for your
             grid?                                    A. No                           B. In documented plan including committed
                       schedule and budget                           C. Under development                           D. Complete and approved                           E. Being executed                                    TECH-2.6 Are pilots underway for business unit applications based
             on connectivity to intelligent electronic devices (IED)
             (e.g., remote processors)?                                    A. No, IED connectivity not yet in place                           B. No business unit pilots are planned                           C. In documented plan including committed
                       schedule and budget                           D. Pilots underway                           E. Pilots complete                                    TECH-2.7 What percentage of smart grid initiatives have
             information security considerations built in from the
             outset?                                    A. 0%                           B. 1 - 25%                           C. 26 - 50%                           D. 51 - 75%                           E. 76 - 100%         
Compass Results by Domain - Technology
(> 250,000)
TECH-2.4 Does your organization adhere to a common technology
             evaluation and selection process for all smart grid
             activities, including vendor and external source 
             selection?                                     A.No                           B. Informal processes used                           C. Formal process in place for at least one 
                       function line of business                           D. Formal process in place for most or all 
                       functions lines of business
 
TECH-2.5 Do you have a data communications strategy for your
             grid?                                    A. No                           B. In documented plan including committed
                       schedule and budget                           C. Under development                           D. Complete and approved                           E. Being executed                                    TECH-2.6 Are pilots underway for business unit applications based
             on connectivity to intelligent electronic devices (IED)
             (e.g., remote processors)?                                    A. No, IED connectivity not yet in place                           B. No business unit pilots are planned                           C. In documented plan including committed
                       schedule and budget                           D. Pilots underway                           E. Pilots complete                                    TECH-2.7 What percentage of smart grid initiatives have
             information security considerations built in from the
             outset?                                    A. 0%                           B. 1 - 25%                           C. 26 - 50%                           D. 51 - 75%                           E. 76 - 100%         
Compass Results by Domain - Technology
(< 250,000)
Level 3: Integrating                                                       TECH-3.1 Are smart grid-impacted business processes aligned with 
             our enterprise IT architecture across LOBs?                                    A. No                            B. In development                           C. A little (< 30% of impacted processes)                           D. To a great extent (30% - 70%)                           E. Completely (> 70%)                                    TECH-3.2 What percentage of your systems adhere to your
             enterprise IT architectural framework for smart grid?                                    A. 0%                           B. 1 - 25%                           C. 26 - 50%                           D. 51 - 75%                           E. 76 - 100%                                    TECH-3.3 Have you implemented smart grid-specific technology to
             improve cross-LOB performance (e.g., peak demand
             management, fault detection, integrated VVO)?                                    A. No                           B. Only as pilots or demonstration projects                           C. Within one or more functions and/or lines of
                       business                           D. Integrated across multiple functions and/or 
                       lines of business                           E. Integrated across all functions and/or lines of
                       business                                    TECH-3.4 Do you have distributed intelligence and analytical
             capabilities that are enabled through smart grid
             technologies?                                    A. No                           B. In development                           C. Within one or more functions and/or lines of
                       business                           D. Integrated across multiple functions and/or 
                       lines of business                           E. Integrated across all functions and/or lines of
                       business         
Compass Results by Domain - Technology
(> 250,000)
Level 3: Integrating                                                       TECH-3.1 Are smart grid-impacted business processes aligned with 
             our enterprise IT architecture across LOBs?                                    A. No                            B. In development                           C. A little (< 30% of impacted processes)                           D. To a great extent (30% - 70%)                           E. Completely (> 70%)                                    TECH-3.2 What percentage of your systems adhere to your
             enterprise IT architectural framework for smart grid?                                    A. 0%                           B. 1 - 25%                           C. 26 - 50%                           D. 51 - 75%                           E. 76 - 100%                                    TECH-3.3 Have you implemented smart grid-specific technology to
             improve cross-LOB performance (e.g., peak demand
             management, fault detection, integrated VVO)?                                    A. No                           B. Only as pilots or demonstration projects                           C. Within one or more functions and/or lines of
                       business                           D. Integrated across multiple functions and/or 
                       lines of business                           E. Integrated across all functions and/or lines of
                       business                                    TECH-3.4 Do you have distributed intelligence and analytical
             capabilities that are enabled through smart grid
             technologies?                                    A. No                           B. In development                           C. Within one or more functions and/or lines of
                       business                           D. Integrated across multiple functions and/or 
                       lines of business                           E. Integrated across all functions and/or lines of
                       business         
Compass Results by Domain - Technology
(< 250,000)
TECH-3.5 Do you have an advanced sensor plan (e.g., for
             situational awareness, for near real-time control, using
             phasor measurement units or other sophisticated
             sensors)?                                    A. No                           B. In development                           C. Within one or more functions and/or lines of
                       business                           D. Supports across multiple functions and/or 
                       lines of business                           E. Supports all functions and/or lines of business                                    TECH-3.6 Do you have a detailed data communications strategy
             and corresponding tactics in place?                                    A. No                           B. In development                           C. Within functions and/or lines of business                           D. Across multiple functions and/or lines of
                       business                           E. Across all functions and/or lines of business                                    Level 4: Optimizing                                                      TECH-4.1 Do you have end-to-end data flow from customer to
             generation (where permitted by security, privacy, and
             other requirements)?                                    A. No                            B. In development                           C. A little (connecting <50% of customers and
                       sources)                           D. To a great extent (50% - 80%)                           E. Yes (> 80%)                                    TECH-4.2 What percentage of your business processes are
             optimized by leveraging your enterprise IT architecture?                                    A. 0%                           B. 1 - 25% (of impactable processes)                           C. 26 - 50%                           D. 51 - 75%                           E. 76 - 100%         
Compass Results by Domain - Technology
(> 250,000)
TECH-3.5 Do you have an advanced sensor plan (e.g., for
             situational awareness, for near real-time control, using
             phasor measurement units or other sophisticated
             sensors)?                                    A. No                           B. In development                           C. Within one or more functions and/or lines of
                       business                           D. Supports across multiple functions and/or 
                       lines of business                           E. Supports all functions and/or lines of business                                    TECH-3.6 Do you have a detailed data communications strategy
             and corresponding tactics in place?                                    A. No                           B. In development                           C. Within functions and/or lines of business                           D. Across multiple functions and/or lines of
                       business                           E. Across all functions and/or lines of business                                    Level 4: Optimizing                                                      TECH-4.1 Do you have end-to-end data flow from customer to
             generation (where permitted by security, privacy, and
             other requirements)?                                    A. No                            B. In development                           C. A little (connecting <50% of customers and
                       sources)                           D. To a great extent (50% - 80%)                           E. Yes (> 80%)                                    TECH-4.2 What percentage of your business processes are
             optimized by leveraging your enterprise IT architecture?                                    A. 0%                           B. 1 - 25% (of impactable processes)                           C. 26 - 50%                           D. 51 - 75%                           E. 76 - 100%         
Compass Results by Domain - Technology
(< 250,000)
TECH-4.3 Do your systems have sufficient wide-area situational 	    awareness to enable real-time monitoring/control 	    mitigation in response to complex events (e.g., natural 	    disasters, severe weather, extreme demand  	    fluctuations, etc.)?		
		A. No	
		B. In development	
		C. 1 - 25% (of applicable systems)	
		D. 26 - 50%	
		E. 51 - 75%	
		F. 76 - 100%	
			
TECH-4.4 Do you use predictive modeling and/or near real-time 	    simulation to optimize support processes (e.g., for 	    maintenance, power management, call center, decision 	    support)?		
		A. No	
		B. In development	
		C. 1 - 25% (of applicable systems)	
		D. 26 - 50%	
		E. 51 - 75%	
		F. 76 - 100%	
			
TECH-4.5 Is your organization's performance being improved by 	    using sophisticated systems that are informed by smart 	    grid data (e.g., business intelligence or knowledge 	    management systems)?		
		A. No	
		B. In development	
		C. Somewhat	
		D. To a great extent	
			
TECH-4.6 Do your security strategy and tactics continually evolve 	    based on changes in the operational environment and 	    lessons learned?		
		A. No	
		B. Only in response to changes in standards or 		     regulatory requirements	
		C. Yes, in an ad hoc manner	
		D. Yes, as part of a continuous process	

Compass Results by Domain - Technology
(> 250,000)
TECH-4.3 Do your systems have sufficient wide-area situational 	    awareness to enable real-time monitoring/control 	    mitigation in response to complex events (e.g., natural 	    disasters, severe weather, extreme demand  	    fluctuations, etc.)?		
		A. No	
		B. In development	
		C. 1 - 25% (of applicable systems)	
		D. 26 - 50%	
		E. 51 - 75%	
		F. 76 - 100%	
			
TECH-4.4 Do you use predictive modeling and/or near real-time 	    simulation to optimize support processes (e.g., for 	    maintenance, power management, call center, decision 	    support)?		
		A. No	
		B. In development	
		C. 1 - 25% (of applicable systems)	
		D. 26 - 50%	
		E. 51 - 75%	
		F. 76 - 100%	
			
TECH-4.5 Is your organization's performance being improved by 	    using sophisticated systems that are informed by smart 	    grid data (e.g., business intelligence or knowledge 	    management systems)?		
		A. No	
		B. In development	
		C. Somewhat	
		D. To a great extent	
			
TECH-4.6 Do your security strategy and tactics continually evolve 	    based on changes in the operational environment and 	    lessons learned?		
		A. No	
		B. Only in response to changes in standards or 		     regulatory requirements	
		C. Yes, in an ad hoc manner	
		D. Yes, as part of a continuous process	

Compass Results by Domain - Technology
(< 250,000)
Level 5: Pioneering                                                      TECH-5.1 Have you implemented autonomic computing using
             machine learning?                                    A. No                           B. In development                           C. Limited deployment                           D. Extensive deployment                                    TECH-5.2 Do your information systems automatically identify,
             mitigate, and recover from cyber incidents?                                    A. No                           B. In development                           C. Limited deployment                           D. Extensive deployment                           E. Complete deployment, the systems 
                       automatically inform relevant stakeholders          
Compass Results by Domain - Technology
(> 250,000)
Level 5: Pioneering                                                      TECH-5.1 Have you implemented autonomic computing using
             machine learning?                                    A. No                           B. In development                           C. Limited deployment                           D. Extensive deployment                                    TECH-5.2 Do your information systems automatically identify,
             mitigate, and recover from cyber incidents?                                    A. No                           B. In development                           C. Limited deployment                           D. Extensive deployment                           E. Complete deployment, the systems 
                       automatically inform relevant stakeholders          
Compass Results by Domain - Technology
(< 250,000)
Customer (CUST)                           Level 1: Initiating                                                      CUST-1.1 Are you conducting research on how to use smart grid
             technologies to enhance your customers' experience,
             benefits, and participation?                                    A. No                           B. Indirectly (not as part of your smart grid
                       initiatives, but providing smart grid insights)                           C. Directly as needed                           D. Continuously as part of your normal process                                    CUST-1.2 Are you investigating the security and privacy
             implications of the new technologies and business
             functions that enable customer participation in the smart
             grid?                                    A. No                           B. Indirectly (not as part of your smart grid
                       initiatives, but providing smart grid insights)                           C. Directly as needed                           D. Continuously as part of your normal process                                    CUST-1.3 Are you communicating and explaining your vision of the
             future grid to your customers (e.g., by explaining smart
             grid benefits and describing potential use case
             scenarios)?                                     A. No                           B. Informal, no structured communications                           C. Indirect through media or other channels                           D. Direct with customers                                    CUST-1.4 Are you consulting with public utility commissions and/or
             other government organizations regarding the impact on
             customers of your smart grid strategies and anticipated
             implementation schedule?                                    A. No                           B. On a limited basis (collaboration is infrequent
                       and not part of normal business processes)                           C. Extensively (collaborations are frequent and 
                       are a part of normal business processes)         
Compass Results by Domain - Customer
(> 250,000)
Customer (CUST)                           Level 1: Initiating                                                      CUST-1.1 Are you conducting research on how to use smart grid
             technologies to enhance your customers' experience,
             benefits, and participation?                                    A. No                           B. Indirectly (not as part of your smart grid
                       initiatives, but providing smart grid insights)                           C. Directly as needed                           D. Continuously as part of your normal process                                    CUST-1.2 Are you investigating the security and privacy
             implications of the new technologies and business
             functions that enable customer participation in the smart
             grid?                                    A. No                           B. Indirectly (not as part of your smart grid
                       initiatives, but providing smart grid insights)                           C. Directly as needed                           D. Continuously as part of your normal process                                    CUST-1.3 Are you communicating and explaining your vision of the
             future grid to your customers (e.g., by explaining smart
             grid benefits and describing potential use case
             scenarios)?                                     A. No                           B. Informal, no structured communications                           C. Indirect through media or other channels                           D. Direct with customers                                    CUST-1.4 Are you consulting with public utility commissions and/or
             other government organizations regarding the impact on
             customers of your smart grid strategies and anticipated
             implementation schedule?                                    A. No                           B. On a limited basis (collaboration is infrequent
                       and not part of normal business processes)                           C. Extensively (collaborations are frequent and 
                       are a part of normal business processes)         
Compass Results by Domain - Customer
(< 250,000)
Level 2: Enabling                                                      CUST-2.1 Have you piloted Advanced Metering Infrastructure (AMI)
             and /or Automated Meter Reading (AMR) to residential
             customers?                                    A. No                           B. In documented plan including committed
                       schedule and budget                           C. Piloting                           D. Deployed                                    CUST-2.2 Do you collect residential customer usage data more
             frequently than monthly for use in operational analytics
             and planning?                                    A. No                           B. In documented plan including committed
                       schedule and budget                           C. In development                           D. Partially deployed to customers (<40%)                           E. To a great extent (>=40%)                                    CUST-2.3 Are you modeling reliability of grid equipment?                                    A. No                           B. In documented plan including committed
                       schedule and budget                           C. In development                           D. Yes, for at least one asset class                           E. Yes, for multiple asset classes                                    CUST-2.4 Have you piloted remote disconnect/connect
             technologies for residential customers?                                    A. No                            B. In documented plan including committed
                       schedule and budget                           C. Piloting                           D. Deployed                                    CUST-2.5 Are you assessing the impact on customers of new
             services and delivery processes such as Home Area
             Networks (HAN), smart meter installs, dynamic pricing,
             and/or turning power on/off remotely?                                    A. No                           B. In documented plan with committed schedule
                       and budget                           C. In process                           D. Completed         
Compass Results by Domain - Customer
(> 250,000)
Level 2: Enabling                                                      CUST-2.1 Have you piloted Advanced Metering Infrastructure (AMI)
             and /or Automated Meter Reading (AMR) to residential
             customers?                                    A. No                           B. In documented plan including committed
                       schedule and budget                           C. Piloting                           D. Deployed                                    CUST-2.2 Do you collect residential customer usage data more
             frequently than monthly for use in operational analytics
             and planning?                                    A. No                           B. In documented plan including committed
                       schedule and budget                           C. In development                           D. Partially deployed to customers (<40%)                           E. To a great extent (>=40%)                                    CUST-2.3 Are you modeling reliability of grid equipment?                                    A. No                           B. In documented plan including committed
                       schedule and budget                           C. In development                           D. Yes, for at least one asset class                           E. Yes, for multiple asset classes                                    CUST-2.4 Have you piloted remote disconnect/connect
             technologies for residential customers?                                    A. No                            B. In documented plan including committed
                       schedule and budget                           C. Piloting                           D. Deployed                                    CUST-2.5 Are you assessing the impact on customers of new
             services and delivery processes such as Home Area
             Networks (HAN), smart meter installs, dynamic pricing,
             and/or turning power on/off remotely?                                    A. No                           B. In documented plan with committed schedule
                       and budget                           C. In process                           D. Completed         
Compass Results by Domain - Customer
(< 250,000)
CUST-2.6 What percentage of smart grid-related pilots and
             Requests for Proposals (RFPs) specify security and
             privacy requirements for customer protection?                                    A. 0%                           B. 1 - 25%                           C. 26 - 50%                           D. 51 - 75%                           E. 76 - 100%                                    Level 3: Integrating                                                       CUST-3.1 Do you have residential customer segmentation that can
             enable more tailored customer programs?                                    A. No                           B. Being evaluated                           C. Segmented (ability to segment based upon a
                       single criterion)                           D. Highly segmented (ability to segment based
                       upon combinations of criteria)                                    CUST-3.2 What percentage of residential customer meters has two
             way communication capabilities (e.g., an advanced
             metering infrastructure)?                                    A. 0%                           B. 1 - 25%                           C. 26 - 50%                           D. 51 - 75%                           E. 76 - 100%                                    CUST-3.3 For what percentage of residential customers have you
             enabled remote connect/disconnect capability?                                    A. 0%                           B. 1 - 25%                           C. 26 - 50%                           D. 51 - 75%                           E. 76 - 100%                                    CUST-3.4 For what percentage of residential customers have you
             enabled demand response or remote load control?                                    A. 0%                           B. 1 - 25%                           C. 26 - 50%                           D. 51 - 75%                           E. 76 - 100%         
Compass Results by Domain - Customer
(> 250,000)
CUST-2.6 What percentage of smart grid-related pilots and
             Requests for Proposals (RFPs) specify security and
             privacy requirements for customer protection?                                    A. 0%                           B. 1 - 25%                           C. 26 - 50%                           D. 51 - 75%                           E. 76 - 100%                                    Level 3: Integrating                                                       CUST-3.1 Do you have residential customer segmentation that can
             enable more tailored customer programs?                                    A. No                           B. Being evaluated                           C. Segmented (ability to segment based upon a
                       single criterion)                           D. Highly segmented (ability to segment based
                       upon combinations of criteria)                                    CUST-3.2 What percentage of residential customer meters has two
             way communication capabilities (e.g., an advanced
             metering infrastructure)?                                    A. 0%                           B. 1 - 25%                           C. 26 - 50%                           D. 51 - 75%                           E. 76 - 100%                                    CUST-3.3 For what percentage of residential customers have you
             enabled remote connect/disconnect capability?                                    A. 0%                           B. 1 - 25%                           C. 26 - 50%                           D. 51 - 75%                           E. 76 - 100%                                    CUST-3.4 For what percentage of residential customers have you
             enabled demand response or remote load control?                                    A. 0%                           B. 1 - 25%                           C. 26 - 50%                           D. 51 - 75%                           E. 76 - 100%         
Compass Results by Domain - Customer
(< 250,000)
CUST-3.5 What percentage of substations are equipped with 	    automated outage detection?		
		A. 0%	
		B. 1 - 25%	
		C. 26 - 50%	
		D. 51 - 75%	
		E. 76 - 100%	
			
CUST-3.6 What percentage of residential customers have on 	    demand access to daily (or more frequent) usage data?		
		A. 0%	
		B. 1 - 25%	
		C. 26 - 50%	
		D. 51 - 75%	
		E. 76 - 100%	
			
CUST-3.7 Have you implemented a common customer experience 	    (e.g., look and feel, consistency of message, available 	    information) across at least two residential customer 	    interface channels?		
		A. No	
		B. In documented plan	
		C. In progress	
		D. Completed for at least two channels (e.g.,  		     web, voice response, hand-held)	
		E. Completed across multiple channels (e.g.,  		     web, voice response, hand-held)	
			
CUST-3.8 Do you provide customer education on how to use smart 	    grid services to curtail peak usage?		
		A. No	
		B. Yes, available through passive channels (e.g. 		     web)	
		C. Yes, active, indirect through media or other 		     broadcast channels	
		D. Yes, active, direct and targeted to individual 		     consumers	
			
CUST-3.9 What percentage of customer products and services 	    have built-in security and privacy controls that meet 	    relevant industry and government standards?		
		A. 0%	
		B. 1 - 25%	
		C. 26 - 50%	
		D. 51 - 75%	
		E. 76 - 100%	

Compass Results by Domain - Customer
(> 250,000)
CUST-3.5 What percentage of substations are equipped with 	    automated outage detection?		
		A. 0%	
		B. 1 - 25%	
		C. 26 - 50%	
		D. 51 - 75%	
		E. 76 - 100%	
			
CUST-3.6 What percentage of residential customers have on 	    demand access to daily (or more frequent) usage data?		
		A. 0%	
		B. 1 - 25%	
		C. 26 - 50%	
		D. 51 - 75%	
		E. 76 - 100%	
			
CUST-3.7 Have you implemented a common customer experience 	    (e.g., look and feel, consistency of message, available 	    information) across at least two residential customer 	    interface channels?		
		A. No	
		B. In documented plan	
		C. In progress	
		D. Completed for at least two channels (e.g.,  		     web, voice response, hand-held)	
		E. Completed across multiple channels (e.g.,  		     web, voice response, hand-held)	
			
CUST-3.8 Do you provide customer education on how to use smart 	    grid services to curtail peak usage?		
		A. No	
		B. Yes, available through passive channels (e.g. 		     web)	
		C. Yes, active, indirect through media or other 		     broadcast channels	
		D. Yes, active, direct and targeted to individual 		     consumers	
			
CUST-3.9 What percentage of customer products and services 	    have built-in security and privacy controls that meet 	    relevant industry and government standards?		
		A. 0%	
		B. 1 - 25%	
		C. 26 - 50%	
		D. 51 - 75%	
		E. 76 - 100%	

Compass Results by Domain - Customer
(< 250,000)
Level 4: Optimizing                                                      CUST-4.1 Do you provide support to customers to help them
             analyze and compare their actual usage against all
             available pricing programs?                                    A. No, or in development                           B. Limited (<50% of customers or programs)                           C. Extensive (50% - 90%)                           D. Yes, for essentially all customers and 
                       programs (>90%)                                    CUST-4.2 What percentage of circuits are equipped with automatic
             outage detection and proactive notification?                                    A. 0%                           B. 1 - 25%                           C. 26 - 50%                           D. 51 - 75%                           E. 76 - 100%                                    CUST-4.3 What percentage of customers have on-demand access
             to near real-time (up to the minute) usage data?                                    A. 0%                           B. 1 - 25%                           C. 26 - 50%                           D. 51 - 75%                           E. 76 - 100%                                    CUST-4.4 What percentage of customers participate in demand
             response or remote load control programs?                                    A. 0%                           B. 1 - 25%                           C. 26 - 50%                           D. 51 - 75%                           E. 76 - 100%         
CUST-4.5 What percentage of residential customers are provided
             with the capability for automated response to pricing
             signals for major energy consumption devices in their
             premise?                                    A. 0%                           B. 1 - 25%                           C. 26 - 50%                           D. 51 - 75%                           E. 76 - 100%
Compass Results by Domain - Customer
(> 250,000)
Level 4: Optimizing                                                      CUST-4.1 Do you provide support to customers to help them
             analyze and compare their actual usage against all
             available pricing programs?                                    A. No, or in development                           B. Limited (<50% of customers or programs)                           C. Extensive (50% - 90%)                           D. Yes, for essentially all customers and 
                       programs (>90%)                                    CUST-4.2 What percentage of circuits are equipped with automatic
             outage detection and proactive notification?                                    A. 0%                           B. 1 - 25%                           C. 26 - 50%                           D. 51 - 75%                           E. 76 - 100%                                    CUST-4.3 What percentage of customers have on-demand access
             to near real-time (up to the minute) usage data?                                    A. 0%                           B. 1 - 25%                           C. 26 - 50%                           D. 51 - 75%                           E. 76 - 100%                                    CUST-4.4 What percentage of customers participate in demand
             response or remote load control programs?                                    A. 0%                           B. 1 - 25%                           C. 26 - 50%                           D. 51 - 75%                           E. 76 - 100%         
CUST-4.5 What percentage of residential customers are provided
             with the capability for automated response to pricing
             signals for major energy consumption devices in their
             premise?                                    A. 0%                           B. 1 - 25%                           C. 26 - 50%                           D. 51 - 75%                           E. 76 - 100%
Compass Results by Domain - Customer
(< 250,000)
CUST-4.6 For what percentage of customers are in-home net billing
             programs available (i.e., credit/payment for solar panels,
             wind, electric vehicle battery to grid)?                                    A. 0%                           B. 1 - 25%                           C. 26 - 50%                           D. 51 - 75%                           E. 76 - 100%                                    CUST-4.7 Have you integrated a common experience across all
             residential customer interfaces for all services provided
             (e.g., leveraging common data sources)?                                    A. No                           B. In progress                           C. Completed for at least two channels                            D. Completed across multiple channels                           E. Across all channels                                    Level 5: Pioneering                                                      CUST-5.1 What percentage of customers can manage their end-to
             end energy supply and usage levels (energy source and
             mix)?                                    A. 0%                           B. 1 - 25%                           C. 26 - 50%                           D. 51 - 75%                           E. 76 - 100%                                    CUST-5.2 What percentage of customers (including residential)
             have automatic outage detection at the premise or device
             level?                                    A. 0%                           B. 1 - 25%                           C. 26 - 50%                           D. 51 - 75%                           E. 76 - 100%         
Compass Results by Domain - Customer
(> 250,000)
CUST-4.6 For what percentage of customers are in-home net billing
             programs available (i.e., credit/payment for solar panels,
             wind, electric vehicle battery to grid)?                                    A. 0%                           B. 1 - 25%                           C. 26 - 50%                           D. 51 - 75%                           E. 76 - 100%                                    CUST-4.7 Have you integrated a common experience across all
             residential customer interfaces for all services provided
             (e.g., leveraging common data sources)?                                    A. No                           B. In progress                           C. Completed for at least two channels                            D. Completed across multiple channels                           E. Across all channels                                    Level 5: Pioneering                                                      CUST-5.1 What percentage of customers can manage their end-to
             end energy supply and usage levels (energy source and
             mix)?                                    A. 0%                           B. 1 - 25%                           C. 26 - 50%                           D. 51 - 75%                           E. 76 - 100%                                    CUST-5.2 What percentage of customers (including residential)
             have automatic outage detection at the premise or device
             level?                                    A. 0%                           B. 1 - 25%                           C. 26 - 50%                           D. 51 - 75%                           E. 76 - 100%         
Compass Results by Domain - Customer
(< 250,000)
CUST-5.3 What percentage of customers is supported by plug-and 	    play customer-based generation (including necessary 	    support infrastructure such as net billing, control, etc.)?		
		A. 0%	
		B. 1 - 25%	
		C. 26 - 50%	
		D. 51 - 75%	
		E. 76 - 100%	
			
CUST-5.4 Can you provide compelling evidence of assurance of the 	    security and privacy of customer data stored, transmitted 	    or processed on the grid?		
		A. No	
		B. Self-generated evidence (e.g., design reviews, 		     code reviews)	
		C. Externally generated evidence (e.g., third- 		     party certifications, third-party reviews)	
		D. Both	
			
CUST-5.5 Do you play a leadership role in industry-wide information 	    sharing and standards development efforts for smart 	    grid?		
		A. No	
		B. For the protection of customer security and 		     privacy	
		C. For the promotion of customer choice and 		     control	
		D. Both	

Compass Results by Domain - Customer
(> 250,000)
CUST-5.3 What percentage of customers is supported by plug-and 	    play customer-based generation (including necessary 	    support infrastructure such as net billing, control, etc.)?		
		A. 0%	
		B. 1 - 25%	
		C. 26 - 50%	
		D. 51 - 75%	
		E. 76 - 100%	
			
CUST-5.4 Can you provide compelling evidence of assurance of the 	    security and privacy of customer data stored, transmitted 	    or processed on the grid?		
		A. No	
		B. Self-generated evidence (e.g., design reviews, 		     code reviews)	
		C. Externally generated evidence (e.g., third- 		     party certifications, third-party reviews)	
		D. Both	
			
CUST-5.5 Do you play a leadership role in industry-wide information 	    sharing and standards development efforts for smart 	    grid?		
		A. No	
		B. For the protection of customer security and 		     privacy	
		C. For the promotion of customer choice and 		     control	
		D. Both	

Compass Results by Domain - Customer
(< 250,000)
Value Chain Integration (VCI)                           Level 1: Initiating                                                      VCI-1.1         Have you identified the assets and programs needed to
         facilitate load management?                                    A. No                           B. In documented plan including committed
                       schedule and budget                           C. Evaluation and indentification underway                           D. Identification completed                                    VCI-1.2         Have you identified distributed generation sources and the
         capabilities needed to support them?                                    A. No                           B. In documented plan including committed
                       schedule and budget                           C. Evaluation and identification underway                           D. Identification completed                                    VCI-1.3         Have you identified energy storage options and the
         capabilities needed to support them?                                    A. No                           B. In documented plan including committed
                       schedule and budget                           C. Evaluation and identification underway                           D. Identification completed                                    VCI-1.4         Do you have a strategy for developing, enabling, and
         managing a diverse resource portfolio (e.g., integration of
         new resources such as DR, DG)?                                    A. No                           B. In process of creating strategy                           C. Complete                           D. Being executed to                                    VCI-1.5         Have you identified security requirements to enable
         interaction with an expanded portfolio of value chain
         partners?                                     A. No                           B. In documented plan including committed
                       schedule and budget                           C. Evaluation and identification underway                           D. Identification completed
Compass Results by Domain - Value Chain Integration
(> 250,000)
Value Chain Integration (VCI)                           Level 1: Initiating                                                      VCI-1.1         Have you identified the assets and programs needed to
         facilitate load management?                                    A. No                           B. In documented plan including committed
                       schedule and budget                           C. Evaluation and indentification underway                           D. Identification completed                                    VCI-1.2         Have you identified distributed generation sources and the
         capabilities needed to support them?                                    A. No                           B. In documented plan including committed
                       schedule and budget                           C. Evaluation and identification underway                           D. Identification completed                                    VCI-1.3         Have you identified energy storage options and the
         capabilities needed to support them?                                    A. No                           B. In documented plan including committed
                       schedule and budget                           C. Evaluation and identification underway                           D. Identification completed                                    VCI-1.4         Do you have a strategy for developing, enabling, and
         managing a diverse resource portfolio (e.g., integration of
         new resources such as DR, DG)?                                    A. No                           B. In process of creating strategy                           C. Complete                           D. Being executed to                                    VCI-1.5         Have you identified security requirements to enable
         interaction with an expanded portfolio of value chain
         partners?                                     A. No                           B. In documented plan including committed
                       schedule and budget                           C. Evaluation and identification underway                           D. Identification completed
Compass Results by Domain - Value Chain Integration
(< 250,000)
Level 2: Enabling                                                      VCI-2.1         Are you providing support for home energy management
         systems (e.g., via customer portals or in-home displays)?                                    A. No                           B. In documented plan including committed
                       schedule and budget                           C. In progress                           D. Moderately (<40% of customers)                           E. To a great extent (≥40%)                                    VCI-2.2         Have you redefined the value chain based upon smart grid
         capabilities (including DG, micro-generation, energy
         storage, and other new customers and suppliers)?                                    A. No                           B. In documented plan including committed
                       schedule and budget                           C. In progress                           D. Complete                                    VCI-2.3         Are you conducting pilots to support a diverse resource
         portfolio (e.g, distributed generation, demand-side
         management, demand response, storage)?                                    A. No                           B. In documented plan including committed
                       schedule and budget                           C. Piloting underway                           D. Piloting activities completed                           E. Piloting completed and deployment in 
                       progress                                    VCI-2.4         Are you piloting secure interaction with an expanded
         portfolio of value chain partners?                                      A. No         
                  B. In documented plan including committed
                       schedule and budget                           C. Piloting underway                           D. Piloting activities completed                           E. Piloting completed and deployment in 
                       progress         
Compass Results by Domain - Value Chain Intergration
(> 250,000)
Level 2: Enabling                                                      VCI-2.1         Are you providing support for home energy management
         systems (e.g., via customer portals or in-home displays)?                                    A. No                           B. In documented plan including committed
                       schedule and budget                           C. In progress                           D. Moderately (<40% of customers)                           E. To a great extent (≥40%)                                    VCI-2.2         Have you redefined the value chain based upon smart grid
         capabilities (including DG, micro-generation, energy
         storage, and other new customers and suppliers)?                                    A. No                           B. In documented plan including committed
                       schedule and budget                           C. In progress                           D. Complete                                    VCI-2.3         Are you conducting pilots to support a diverse resource
         portfolio (e.g, distributed generation, demand-side
         management, demand response, storage)?                                    A. No                           B. In documented plan including committed
                       schedule and budget                           C. Piloting underway                           D. Piloting activities completed                           E. Piloting completed and deployment in 
                       progress                                    VCI-2.4         Are you piloting secure interaction with an expanded
         portfolio of value chain partners?                                      A. No         
                  B. In documented plan including committed
                       schedule and budget                           C. Piloting underway                           D. Piloting activities completed                           E. Piloting completed and deployment in 
                       progress         
Compass Results by Domain - Value Chain Intergration
(< 250,000)
Level 3: Integrating                                                       VCI-3.1         Do you have an integrated resource plan in place that
         includes new targeted resources and technologies (e.g.,
         Volt/Volt-Ampere Reactive (VAR) management systems,
         demand response, distributed generation)?                                    A. No                            B. In development                           C. Partly in place (supporting at least one 
                       resource)                           D. Mostly in place (supporting multiple resources)                           E. Completely in place (supporting all available
                       resources)                                    VCI-3.2         Have you enabled customer (including commercial,
         industrial, and residential) premise energy management
         solutions with market and usage information?                                    A. No                                B. In development                           C. A little (< 10% of all customers)                           D. To a great extent (10% - 70%)                           E. Completely (≥70%)                                    VCI-3.3         Additional resources (e.g., PHVs, storage, DR) are being
         enabled or deployed to provide substitutes for market
         products to support reliability or other objectives?                                    A. No                            B. Resources indentified but not enabled                           C. At least one new resource enabled                           D. Numerous new resources enabled                           E. Continuous identification and enablement
                       process in place                                    VCI-3.4         Have you deployed security management and monitoring
         processes to protect the interactions with your expanded
         portfolio of value chain partners?                                     A. No                            B. In development                           C. Security processes are in place within your
                       organization                           D. Collaborative security processes are in place
                       with at least one value chain partner                           E. Collaborative security processes are in place
                       across your value chain         
Compass Results by Domain - Value Chain Integration
(> 250,000)
Level 3: Integrating                                                       VCI-3.1         Do you have an integrated resource plan in place that
         includes new targeted resources and technologies (e.g.,
         Volt/Volt-Ampere Reactive (VAR) management systems,
         demand response, distributed generation)?                                    A. No                            B. In development                           C. Partly in place (supporting at least one 
                       resource)                           D. Mostly in place (supporting multiple resources)                           E. Completely in place (supporting all available
                       resources)                                    VCI-3.2         Have you enabled customer (including commercial,
         industrial, and residential) premise energy management
         solutions with market and usage information?                                    A. No                                B. In development                           C. A little (< 10% of all customers)                           D. To a great extent (10% - 70%)                           E. Completely (≥70%)                                    VCI-3.3         Additional resources (e.g., PHVs, storage, DR) are being
         enabled or deployed to provide substitutes for market
         products to support reliability or other objectives?                                    A. No                            B. Resources indentified but not enabled                           C. At least one new resource enabled                           D. Numerous new resources enabled                           E. Continuous identification and enablement
                       process in place                                    VCI-3.4         Have you deployed security management and monitoring
         processes to protect the interactions with your expanded
         portfolio of value chain partners?                                     A. No                            B. In development                           C. Security processes are in place within your
                       organization                           D. Collaborative security processes are in place
                       with at least one value chain partner                           E. Collaborative security processes are in place
                       across your value chain         
Compass Results by Domain - Value Chain Integration
(< 250,000)
Level 4: Optimizing                                                      VCI-4.1         Are your energy resources (including resources such as
         Volt/Var, DR, DG) dispatchable and tradeable?                                    A. No                           B. In development                           C. For one resource                           D. For two or more resources                           E. For all available resources                                    VCI-4.2         Have you implemented portfolio optimization models that
         encompass available resources and real-time markets (e.g.,
         to enable response to dynamic market/supply conditions)?                                    A. No                           B. In development                           C. For at least two resources                           D. For numerous resources                           E. For all available resources                           VCI-4.3         To what percentage of residential customers do you offer
         secure two-way communication via Home Area Networks
         (HAN)?                                    A. None                           B. In development                           C. 1 - 25%                           D. 26 - 50%                           E. 51 - 75%                           F. 76 - 100%                                    VCI-4.4         For what percentage of residential customers do you have
         visibility and control of large-demand appliances (e.g., air
         conditioners, water heaters)?                                    A. None                           B. In development                           C. 1 - 25%                           D. 26 - 50%                           E. 51 - 75%                           F. 76 - 100%         
 
Compass Results by Domain - Value Chain Integration
(> 250,000)
Level 4: Optimizing                                                      VCI-4.1         Are your energy resources (including resources such as
         Volt/Var, DR, DG) dispatchable and tradeable?                                    A. No                           B. In development                           C. For one resource                           D. For two or more resources                           E. For all available resources                                    VCI-4.2         Have you implemented portfolio optimization models that
         encompass available resources and real-time markets (e.g.,
         to enable response to dynamic market/supply conditions)?                                    A. No                           B. In development                           C. For at least two resources                           D. For numerous resources                           E. For all available resources                           VCI-4.3         To what percentage of residential customers do you offer
         secure two-way communication via Home Area Networks
         (HAN)?                                    A. None                           B. In development                           C. 1 - 25%                           D. 26 - 50%                           E. 51 - 75%                           F. 76 - 100%                                    VCI-4.4         For what percentage of residential customers do you have
         visibility and control of large-demand appliances (e.g., air
         conditioners, water heaters)?                                    A. None                           B. In development                           C. 1 - 25%                           D. 26 - 50%                           E. 51 - 75%                           F. 76 - 100%         
 
Compass Results by Domain - Value Chain Integration
(< 250,000)
Level 5: Pioneering                                                      VCI-5.1         Have you automated the optimization of energy assets
         across the full value chain?                                    A. No                           B. In development                           C. Somewhat (<50% of energy assets)                           D. Substantially (50% - 80%)                           E. Extensively (> 80%)                                    VCI-5.2         Are your resources adequately dispatchable and
         controllable so that you can take advantage of granular
         market options (e.g., locational marginal pricing)?                                    A. No                           B. In development                           C. Somewhat (<50% of energy assets)                           D. Substantially (50% - 80%)                           E. Extensively (> 80%)                                    VCI-5.3         Do your automated control and resource optimization
         schemes consider and support regional and/or national grid
         optimization?                                    A. No                           B. In development                           C. To a limited extent                           D. Yes, to a significant extent         
Compass Results by Domain - Value Chain Integration
(> 250,000)
Level 5: Pioneering                                                      VCI-5.1         Have you automated the optimization of energy assets
         across the full value chain?                                    A. No                           B. In development                           C. Somewhat (<50% of energy assets)                           D. Substantially (50% - 80%)                           E. Extensively (> 80%)                                    VCI-5.2         Are your resources adequately dispatchable and
         controllable so that you can take advantage of granular
         market options (e.g., locational marginal pricing)?                                    A. No                           B. In development                           C. Somewhat (<50% of energy assets)                           D. Substantially (50% - 80%)                           E. Extensively (> 80%)                                    VCI-5.3         Do your automated control and resource optimization
         schemes consider and support regional and/or national grid
         optimization?                                    A. No                           B. In development                           C. To a limited extent                           D. Yes, to a significant extent         
Compass Results by Domain - Value Chain Integration
(< 250,000)
Societal and Environmental (SE)                           Level 1: Initiating                                                      SE-1.1         Does your smart grid strategy or vision address your
         organization's role in societal and environmental issues?                                    A. No                           B. Role acknowledged                           C. Role acknowledged and goals established                           D. Role acknowledged, goals established, and
                       strategy detailed                                    SE-1.2         Have you publicly promoted the environmental benefits of
         your smart grid vision or strategy?                                    A. No                           B. Informally, no structured communications                           C. Indirectly through media or other channels                           D. Directly with customers                           E. Both directly and indirectly                                    SE-1.3         Is your compliance record with environmental regulations
         made available for public inspection?                                    A. No                           B. Available upon specific request                           C. Available through multiple channels on 
                       demand                           D. Available and actively publicized                                    SE-1.4         Does your smart grid vision or strategy specify your role in
         protecting the nation's critical infrastructure?                                    A. No                           B. Role acknowledged                           C. Role acknowledged and goals established                           D. Role acknowledged, goals established, and
                       strategy detailed         
Level 2: Enabling                                                      SE-2.1         Do your smart grid strategies and work plans address
         societal and environmental issues (cost increases, global
         warming, pollution, hazardous materials, spill control, "not in
         my backyard," and other public concerns)?                                    A. No                           B. In development                           C. Moderately (smart grid work plans and 
                       strategies address a few issues)                            D. Extensively (address a broad range of issues)          
Compass Results by Domain - Societal and Environmental
(> 250,000)
Societal and Environmental (SE)                           Level 1: Initiating                                                      SE-1.1         Does your smart grid strategy or vision address your
         organization's role in societal and environmental issues?                                    A. No                           B. Role acknowledged                           C. Role acknowledged and goals established                           D. Role acknowledged, goals established, and
                       strategy detailed                                    SE-1.2         Have you publicly promoted the environmental benefits of
         your smart grid vision or strategy?                                    A. No                           B. Informally, no structured communications                           C. Indirectly through media or other channels                           D. Directly with customers                           E. Both directly and indirectly                                    SE-1.3         Is your compliance record with environmental regulations
         made available for public inspection?                                    A. No                           B. Available upon specific request                           C. Available through multiple channels on 
                       demand                           D. Available and actively publicized                                    SE-1.4         Does your smart grid vision or strategy specify your role in
         protecting the nation's critical infrastructure?                                    A. No                           B. Role acknowledged                           C. Role acknowledged and goals established                           D. Role acknowledged, goals established, and
                       strategy detailed         
Level 2: Enabling                                                      SE-2.1         Do your smart grid strategies and work plans address
         societal and environmental issues (cost increases, global
         warming, pollution, hazardous materials, spill control, "not in
         my backyard," and other public concerns)?                                    A. No                           B. In development                           C. Moderately (smart grid work plans and 
                       strategies address a few issues)                            D. Extensively (address a broad range of issues)          
Compass Results by Domain - Societal and Environmental
(< 250,000)
SE-2.2	Have you established energy efficiency programs for 	customers?		
		A. No	
		B. In documented plan including committed 		     schedule and budget	
		C. Being piloted	
		D. For at least one customer category or  		     segment	
		E. For all customers	
			
SE-2.3	Does your organization consider a "triple bottom line" view 	when making decisions (considering social, environmental, 	and financial performance measures)?		
		A. No	
		B. Under consideration	
		C. In at least one function and/or line of business	
		D. Across all functions and/or lines of business	
			
SE-2.4	Have you implemented environmental proof-of-concept 	projects (e.g., solar or wind generation) to demonstrate 	smart grid benefits to the public and the environment?		
		A. No	
		B. In documented plan including committed 		     schedule and budget	
		C. In progess	
		D. Complete	
			
SE-2.5	Are you making increasingly granular and more frequent 	consumption information available to customers (including 	residential)?		
		A. No	
		B. Monthly consumption data available	
		C. More frequent than monthly consumption data 		     available	
		D. Daily or better consumption data available	
 
Compass Results by Domain - Societal and Environmental
(> 250,000)
SE-2.2	Have you established energy efficiency programs for 	customers?		
		A. No	
		B. In documented plan including committed 		     schedule and budget	
		C. Being piloted	
		D. For at least one customer category or  		     segment	
		E. For all customers	
			
SE-2.3	Does your organization consider a "triple bottom line" view 	when making decisions (considering social, environmental, 	and financial performance measures)?		
		A. No	
		B. Under consideration	
		C. In at least one function and/or line of business	
		D. Across all functions and/or lines of business	
			
SE-2.4	Have you implemented environmental proof-of-concept 	projects (e.g., solar or wind generation) to demonstrate 	smart grid benefits to the public and the environment?		
		A. No	
		B. In documented plan including committed 		     schedule and budget	
		C. In progess	
		D. Complete	
			
SE-2.5	Are you making increasingly granular and more frequent 	consumption information available to customers (including 	residential)?		
		A. No	
		B. Monthly consumption data available	
		C. More frequent than monthly consumption data 		     available	
		D. Daily or better consumption data available	
 
Compass Results by Domain - Societal and Environmental
(< 250,000)
Level 3: Integrating                                                       SE-3.1         Are your societal and environmental programs within your
         smart grid strategy measurably effective?                                    A. No                           B. Only informal performance measurement                           C. Formal performance measurement being
                       implemented                           D. Formal performance measures, meeting
                       targeted performance                           E. Formal performance measures, exceeding
                       targeted performance                                    SE-3.2         Does your organization make available to customers
         (including commercial, industrial, and residential)
         segmented and tailored information that includes
         environmental and societal benefits and costs?                                    A. No                            B. In development                           C. A little (< 30% of all customers)                           D. Moderately (30% - 80%)                           E. To a great extent (≥80%)                                    SE-3.3         Has your organization established programs to encourage
         off-peak usage by customers?                                    A. No                           B. In documented plan                           C. A little (available to <30% of all customers)                           D. Moderately (30% - 80%)                           E. To a great extent (≥80%)                                    SE-3.4         Does your organization regularly report on the sustainability
         and the societal and environmental impacts of its smart grid
         programs and technologies?                                    A. No                           B. Available upon specific request                           C. Available through multiple channels on 
                       demand                           D. Available and actively publicized         
Compass Results by Domain - Societal and Environmental
(> 250,000)
Level 3: Integrating                                                       SE-3.1         Are your societal and environmental programs within your
         smart grid strategy measurably effective?                                    A. No                           B. Only informal performance measurement                           C. Formal performance measurement being
                       implemented                           D. Formal performance measures, meeting
                       targeted performance                           E. Formal performance measures, exceeding
                       targeted performance                                    SE-3.2         Does your organization make available to customers
         (including commercial, industrial, and residential)
         segmented and tailored information that includes
         environmental and societal benefits and costs?                                    A. No                            B. In development                           C. A little (< 30% of all customers)                           D. Moderately (30% - 80%)                           E. To a great extent (≥80%)                                    SE-3.3         Has your organization established programs to encourage
         off-peak usage by customers?                                    A. No                           B. In documented plan                           C. A little (available to <30% of all customers)                           D. Moderately (30% - 80%)                           E. To a great extent (≥80%)                                    SE-3.4         Does your organization regularly report on the sustainability
         and the societal and environmental impacts of its smart grid
         programs and technologies?                                    A. No                           B. Available upon specific request                           C. Available through multiple channels on 
                       demand                           D. Available and actively publicized         
Compass Results by Domain - Societal and Environmental
(< 250,000)
Level 4: Optimizing                                                      SE-4.1         Does your organization collaborate with outside
         stakeholders to address societal and environmental 
         issues?                                    A. No                           B. Key outside stakeholders for key issues                           C. All stakeholders for key issues                           D. All stakeholders for all issues                                    SE-4.2         Does your organization maintain a public environmental 
         and societal scorecard?                                     A. No                           B. On a limited basis                           C. Extensively                           D. Completely                                    SE-4.3         Have you implemented smart grid programs (e.g., demand
         response programs, dynamic pricing signals, and managed
         control of devices) to shave peak demand?                                    A. No                           B. In development                           C. On a limited basis (i.e., available to a limited 
                       set of customers or with limited options)                           D. Extensively (i.e., available to >90% of 
                       customers with multiple options)                                    SE-4.4         For what percentage of customers (including commercial,
         industrial, and residential) can you actively manage end
         user usage and devices and therefore consumption, where
         appropriate, through your network?                                    A. 0%                           B. 1 - 25%                           C. 26 - 50%                           D. 51 - 75%                           E. 76 - 100%         
Compass Results by Domain - Societal and Environmental
(> 250,000)
Level 4: Optimizing                                                      SE-4.1         Does your organization collaborate with outside
         stakeholders to address societal and environmental 
         issues?                                    A. No                           B. Key outside stakeholders for key issues                           C. All stakeholders for key issues                           D. All stakeholders for all issues                                    SE-4.2         Does your organization maintain a public environmental 
         and societal scorecard?                                     A. No                           B. On a limited basis                           C. Extensively                           D. Completely                                    SE-4.3         Have you implemented smart grid programs (e.g., demand
         response programs, dynamic pricing signals, and managed
         control of devices) to shave peak demand?                                    A. No                           B. In development                           C. On a limited basis (i.e., available to a limited 
                       set of customers or with limited options)                           D. Extensively (i.e., available to >90% of 
                       customers with multiple options)                                    SE-4.4         For what percentage of customers (including commercial,
         industrial, and residential) can you actively manage end
         user usage and devices and therefore consumption, where
         appropriate, through your network?                                    A. 0%                           B. 1 - 25%                           C. 26 - 50%                           D. 51 - 75%                           E. 76 - 100%         
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SE-4.5         Does your organization fulfill its critical infrastructure
         assurance goals for resilience and contribute to those of the
         region and the nation?                                    A. There are no explicit critical infrastructure
                       assurance goals                           B. Some explicit critical infrastructure assurance
                       goals are being achieved                           C. All explicit critical infrastructure assurance 
                       goals are being adequately fulfilled                           D. Explicit critical infrastructure assurance goals 
                       are tested and proven to be adequately 
                       fulfilled                           E. Compelling evidence exists of comprehensive
                       goal fulfillment and of contributions to the 
                       region and the nation as a whole                                    Level 5: Pioneering                                                      SE-5.1         Do your organization's triple-bottom-line goals align with
         local, regional, and national objectives?                                    A. No                           B. Limited alignment                           C. Aligned                           D. Aligned and organization meets or exceeds                                    SE-5.2         What percentage of customers are enabled to control their
         energy-based environmental footprint through automatic
         optimization of their end-to-end energy supply and usage
         level (energy source and mix) based on customer-selected
         preferences?                                    A. 0%                           B. 1 - 25%                           C. 26 - 50%                           D. 51 - 75%                           E. 76 - 100%                                    SE-5.3         Is your organization a leader in developing and promoting
         industry-wide resilience best practices and/or technologies
         for protection of the national critical infrastructure?                                    A. No                           B. No, but members of our organization 
                       participate in relevant industry and/or 
                       government forums                           C. Yes, members of our organization are leaders 
                       in relevant industry and/or government forums                           D. Yes, and we pioneer and promote best
                       practices, methods, and/or technologies for
                       smart grid resilience         
Compass Results by Domain - Societal and Environmental
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SE-4.5         Does your organization fulfill its critical infrastructure
         assurance goals for resilience and contribute to those of the
         region and the nation?                                    A. There are no explicit critical infrastructure
                       assurance goals                           B. Some explicit critical infrastructure assurance
                       goals are being achieved                           C. All explicit critical infrastructure assurance 
                       goals are being adequately fulfilled                           D. Explicit critical infrastructure assurance goals 
                       are tested and proven to be adequately 
                       fulfilled                           E. Compelling evidence exists of comprehensive
                       goal fulfillment and of contributions to the 
                       region and the nation as a whole                                    Level 5: Pioneering                                                      SE-5.1         Do your organization's triple-bottom-line goals align with
         local, regional, and national objectives?                                    A. No                           B. Limited alignment                           C. Aligned                           D. Aligned and organization meets or exceeds                                    SE-5.2         What percentage of customers are enabled to control their
         energy-based environmental footprint through automatic
         optimization of their end-to-end energy supply and usage
         level (energy source and mix) based on customer-selected
         preferences?                                    A. 0%                           B. 1 - 25%                           C. 26 - 50%                           D. 51 - 75%                           E. 76 - 100%                                    SE-5.3         Is your organization a leader in developing and promoting
         industry-wide resilience best practices and/or technologies
         for protection of the national critical infrastructure?                                    A. No                           B. No, but members of our organization 
                       participate in relevant industry and/or 
                       government forums                           C. Yes, members of our organization are leaders 
                       in relevant industry and/or government forums                           D. Yes, and we pioneer and promote best
                       practices, methods, and/or technologies for
                       smart grid resilience         
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Compass Results: Scores by Level
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SGMM Partners were licensed by the SEI to provide official SEI services, delivered by SEI-Certified SGMM Navigators, until the SGMM Partner and Navigator programs ended in mid-2018. At that time, the SGMM Partners were
Cognizant Technologies US CorporationCustomized Energy Solutions Ltd.Electric Power Research Institute, Inc.Gers USA, LLCIBMJohannesburg Centre for Software EngineeringTetra Tech International, Inc. 
The SGMM Navigators were
Frédéric BauchotJuan GersGerald GraySachin KumarJulia MullaneyRitesh SinghAshish Mohan TiwariRahul Walawalkar
SGMM Partners and Navigators
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