
Thinking about SOA?
Before you enter the vendor jungle, 

better grab a compass.

We’re neutral, objective, and trusted. We won’t try to sell you a system. 
We’ll teach you what you need to know about SOA adoption and your 
organization’s needs so you’ll make better decisions.

Go to http://www.sei.cmu.edu/go/soa-certificate/ for information about 
the new SEI SOA Architect Professional Certificate. 
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The Software Engineering Institute is a Federally Funded 
Research and Development Center.

Seems we’re altering 
our SOA adoption goals to 

match the product 
we bought. I wish we’d asked 

smarter questions.

I wish I’d known 
about the e�ects of SOA 

implementation on security and 
performance a lot sooner.

Our business and technical
drivers weren’t considered until we 

were deeply invested. I wonder 
at this point whether SOA is 

the right solution.

Our expectations for what 
SOA could do for us weren’t 
that realistic. Learning that 

cost us $800K.

What do you mean that I can’t buy 
SOA out of a box? Isn’t it just 

some infrastructure and service 
interfaces to our legacy systems?


